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1. This technical manual (TM is effective upon receipt and
provi des information and furnishes instruction for the conduct of
the Maritine Prepositioning Force (MPF) Program

2. TMa790-14/28 1S hereby superseded.

3. This TMis consistent with MPF Pl anning and Policy Mnual,
MCO P3000.17, and the NAVMC 2907 ( MARI TI ME PREPCSI TI ONI NG FORCE
(MPF) PREPCSI TIONING OBJECTIVE (PO). It is applicable for all
Marine Corps commands involved with the MPF Program  This T™'sg
mai nt enance and nateriel managenment focus has principa
aPpIication for supporting conmands; however, critical portions
of the manual have direct application to the operating forces.
These portions are noted as foll ows:
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This highlighting nmethod is utilized in order to alert Marine Air
G ound Task Force (MAGIF) staff officers of procedures and
guidelines that will be particularly beneficial to them during

pl anni ng for maintenance cycl es, exercises, and contingency
oper at i ons.

4. Recommendations for inprovenents or recommended changes to
this TMare solicited and should be submtted directly to the

Commandant of the Marine Corps, Code LPO 2, Washington, D C
20380- 1775.

BY DI RECTI ON OF THE COMVANDANT OF THE MARI NE CORPS
OFFIQ AL

R. L. KELLY
Brigadier G ral, U S. Marine Corps
Director, LodisticS Plans, Policies,
and Strategic Mbility D vision
Instal l ati ons and Logi stics Depart nment
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CHAPTER 1
| NTRODUCTI ON

1-1. PURPCSE. This Manual provides |ogistics support
procedures for the Maritinme Prepositioning Force (MPF) Program

1-2. SCOPE. The MPF Programis a fully operational Departnent
of Defense (DOD) initiative to enhance the nation's strategic
mobility. The program provides ships, divided into three
geographically sited squadrons called Maritime Prepositioning
Shi ps (MPS) Squadrons (MPSRON). Each squadron is enbarked to
support two Force Modules (FM. The largest FMis a 17, 600- man
MPF Marine Expeditionary Brigade (MEB). The snallest FMis a
2,800-man MPF Marine Expeditionary Unit (MEU). Marine Corps
Bul l etin 3501 series provides a notional planning Force List
(F/L). Each MPSRON prepositions sufficient Maritine
Preposi ti oni ng Equi pnent and Supplies (MPE/'S) to sustain a MPF
MEB for 30 days.

This TMdirects | ogistical support actions, in particular the
acqui sition and mai ntenance of the prepositioned stocks. It
does not include the operational aspects of the program such as
t he depl oynent of the MPF and arrival and assenbly activities.

1-3. MARITI ME PREPGCSI TI ONI NG EQUI PMVENT/ SUPPLI ES ( MPE/ S)

CONTI NUUM  The | ogi stics support for the MPF Program can be
subdi vided into four phases: Acquisition Phase; Supply Phase;
MPF Mai nt enance Cycle (MVWC) Phase; and Afl oat Phase. Figure 1-1
depicts the inter-relationship of these phases. The figure is
designed to view the equi pnent associated with a single ship
over the 15-20 year life of the program

After the Afl oat Phase, the ship enters its MMC Phase and
then returns to the Afl oat Phase on a continuing basis. The
general concept for mai ntenance and nmateriel nanagenent is to
provi de conti nuous nmai ntenance aboard shi ps through shi pboard
mai nt enance personnel and, through maintenance and supply
support organi zations, conduct a conplete and thorough
mai nt enance and repl eni shnment of equi pment and supplies during
the MMC. The Commander, Marine Corps Logi stics Bases
( COVWARCORLOGBASES), Al bany, Georgia, through his executive
agent -- Blount Island Conmand (BICnd) -- is responsible for
MPE/ S mai ntenance and | ogi stic support. The preponderance of
that effort is contracted. The Marine Corps M ntenance
Contractor (MCMC), under the stewardship of the BICrd, is an
agent for the COMMARCORLOGBASES. Shipboard efforts primarily

1-1
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i nvol ve the MCMC;, however, the naintenance cycle
responsibilities also include: Headquarters, U S. Marine Corps
(HQWC); Operating Forces; COMVARCORLOGBASES; BICrd; Mlitary
Sealift Command (MSC); Naval Air Systens Conmand ( NAVAIR);

Naval Facilities Engineering Command (NAVFAC); Naval Beach

G oups (NBG; Navy Cargo Handling and Port G oup (NAVCHAPGRU);
and several other supporting activities.

1-4. MARITI ME PREPGCSI TI ONI NG EQUI PVENT/ SUPPLI ES (MPE/ S) :
SI NGLE CYCLE

a. Ceneral. This paragraph describes the MPE/S
continuum It examnes the activities and key players in each
of the four phases of a single cycle. Activities that describe
the attai nnment, maintenance, and replenishnment of MPE/S are
descri bed as a continuum because the process is continual.

b. Tinelines. Figure 1-2 portrays the approximte
tinmelines for a single MPF cycle. The Acquisition Phase can
| ast between 12 and 60 nont hs depending on the requirenents for
programm ng, budgeting, and production |ead-tine. The Supply
Phase will | ast between 6 and 12 nonths depending on the tinme
the itemis first delivered to the Marine Corps and when that
itemis issued to the MCMC. One finite period is the portion of
t he MMC Phase when the ship begins off-|oadi ng equi pnent and
supplies at the MMC site until it back loads 2 nonths |ater.
However, the MMC Phase al so includes the tinme needed for
pl anni ng whi ch precedes the initial off-load of a ship. The
second finite period is the Afl oat Phase. It is set at 36
nont hs (beginning with MMC-7, this is an increase fromthe
previ ously standard 30 nonths due to the inclusion of the MPF
Enhancenent vessels), which is in conpliance with the U S. Coast
Guard regul ations. These regulations require inspection of the
hul | of the ship and dry-docking the vessel after each 36-nonth
af | oat peri od.

c. Acquisition Phase. Prepositioned equi pnent and
supplies are acquired for the MPF MEB's. The prepositioned
equi pnent and supplies nust be conpatible with the sane
equi pnent and supplies used by the MPF MEB designated to marry
up with the equi pnment and supplies during contingency
operations. For this reason, new end itens, nodifications, and
repl acenent of expired stocks wll take place continually
t hroughout the life of the program The acquisition phase
i ncl udes programm ng and budgeting activities, procurenent, the
delivery of end itens, and issuing initial provisioning packages

1-2
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and supplies. The nunerous acquisition activities and invol ved
organi zations/staffs are identified in chapter 2.

d. Supply Phase. This phase begins inmediately after
delivery of end itens and supplies are made to specified
Governnent activities. The Marine Corps' MPE/ S are managed
t hrough the use of Asset Tracking of Logistics and Supply System
(ATLASS), Marine Corps Integrated M ntenance Managenent System
(MMVWS), and the Marine Air Gound Task Force (MAGIF) Depl oynent
Support System Il (MDSS Il). Admnistrative control of all MPF
assets i s maintained by the COWARCORLOGBASES. Accountability
for enbarked Marine Corps equipment will remain with the
COMVARCORLOGBASES. Non- Marine Corps assets - Navy Support
El ement (NSE) equi pnent, Naval Mbile Construction Battalion
(NMCB), Fleet Hospital (FltHosp), Expeditionary Airfield
Equi prmrent (EAF) 2000 or Aviation Support Equi pnent (SE) - will
be | oaded to MPF dat abases for control, but the owning
organi zation wll retain accountability. Utimte
accountability of the end-item equi pnent bel ongs to PVMA 260 at
COWNAVAI RSYSCOM for aircraft support. Selected major end itens
removed fromthe ships are exchanged under an Equi pnent Stock
Rotation Plan. A neasured anmount of other equi pnment and
supplies, also renoved fromthe ship, are returned to stores for
a variety of other reasons, such as shelf-life considerations,
etc. BICr will issue equi pment and supplies for prepositioning
to the MCMC. This includes the publications such as user's
manual s, | ube orders, TM etc., to be prepositioned by the MCMC
for use by the operating force. MMC supply support is provided
during the supply phase in preparation for the MMC. NAVAI R
wor ki ng with the Commandant of the Marine Corps (CMC) (ASL),
wi |l provide conpatible aviation SE to the mai ntenance site for
issue to NAVAIR s contractor. NAVFAC, working with the NBG s
and the SEABEE Logistics Center (SLC), is responsible for
nmeeting the equi pment and supply requirenents for Navy equi pnent
and |ighterage.

e. MVC Phase. Wth the assistance of BICrd the Marine
Expeditionary Force (MEF) that will undergo an MMC, begins the
hi ghly detailed planning required to execute the MMC phase 18
nonths prior to the first ship off-loading its prepositioned
cargo. In large part, the success of the MMC Phase is highly
dependent on the cl ose coordination and teamwork of BICnd, the
client MEF, and all supporting agencies in the construction of
all MMC plans. At the conpletion of planning, a Letter of
Instruction (LO) will be issued to coordinate the approach for
mai nt enance and assi gn tasks during that maintenance cycle.
COMVARCORLOGBASES, through his executive agent BICrd, is

1-3
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responsi ble for the activities that take place at the

mai nt enance cycle site. BICr coordinates the activities at

t he mai ntenance site for the supporting organi zati ons such as

t he Jacksonville Port Authority, Port Captain, and the |andlord
of the | eased property. BICnrd oversees the safe handling of
the MPF off-loads, and is responsible for assuring quality
performance by the MCMC. BICnd coordi nates and supports
operating force organizations in their effort to conduct

Readi ness Accept ance Checks (RAC) of equi pnent and supplies.
Based on a formal agreenent, BICnd coordinates all aspects of
Navy equi prent and |i ghterage mai ntenance t hrough NAVFAC, the
Fl t Hosp and NMCB Program Managers. BICnhd ensures that the | oad
pl ans and other related planning docunents facilitated by BI Cnd
and coordinated with each MEF and the Navy conponents are
executed by BI Crd enbarkati on personnel in accordance with
current regul ations and the Ship Masters' approval. As
required, BICnd coordinates ship schedules with MSC and the
novenent of nunitions to and fromthe applicable amunition

i nspection and rework facility. BICnd supports the maintenance
activity being executed by the contractor for NAVAIR Bl Cnd
coordi nates with organi zati ons providing other support such as:
the Mlitary Traffic Managenment Command (MIMC) and their
stevedore contractors; the U S. Coast Guard; the Explosive
Ordnance Disposal (EOD) Comrmand; and | ocal Naval activities.

Mai nt enance and stock surveillance of all equi pnent and
supplies (less nmunitions) is conducted at the naintenance site
in strict conpliance with contract Statenents of Wrk (SOW.
The end of the MMC Phase occurs when the ship returns fromdry-
dock or hull recertification and enbarkation of the revitalized
stocks i s conpl et ed.

f. Afloat Phase. This phase begins at the conpletion of
t he MMC Phase upon enbarkation of MPE/S. During the 36-nonth
Af | oat Phase, schedul ed and non-schedul ed shi pboard nai nt enance
is conducted by the MCMC. The MEF conducts exercises that
require transferring accountability of equi pnent, depreserving
equi pnent, acconplishing post-exercise maintenance, and
represerving assets after the exercise. Chapter 5 of this T™
provi des detailed informati on regarding this topic.

1-5. MPF AUTOVATED | NFORMVATI ON SYSTEMS (AI'S). The MPF Program
is linked together by several AIS. They provide inventory
control, materiel managenent, and readi ness reporting
information. The AIS used for inventory control is the current
version of the MDSS |I1. The database managenent capability of
MDSS || provides the MEF staff and it's major subordinate
commands with the flexibility to plan and conduct operations.

1-4
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MDSS |1 al so uses Automated Information Technology (AIT) to
achieve total asset visibility. AIT consists of Logistics
Application of Marking and Readi ng Synbols (LOGVARS). Data

Col | ection Devices (DCD) used in conjunction with ships LOG Al S
dat abase, are used to effect the tracking of primary end itens
and secondary |oad information. Used together with the

Comput er Ai ded Enbar kati on Managenent System (CAEMS), MDSS ||
enabl es enbarker's to plan the | oading of equipnent and
supplies on the ships. The Retail O dnance Logistics
Managenent System (ROLMS) is used to manage the nunitions
stocks that are prepositioned. Medical materiel is tracked by
the Theater Arny Medi cal Managenent |nformation System

(TAMM S). (The Defense Medical Logistics Support System
(DMLSS) will soon replace TAMMS.) The nateriel nanagenent and
readi ness reports are processed through ATLASS, and MDSS | |
ATLASS provi des commanders and their staffs with reports about
the condition and status of their equipnent. Several other

| ogi stics AI'S, described in chapter 6, are used in other
aspects of the MPF Program

ACQUI SI TI ON
PHASE

SUPPLY
PHASE

MMC PHASE

AFLOAT
PHASE

Figure 1-1. Maritinme Prepositioning Equi pnent/ Supplies
Cont i nuum
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12-60

Acquisition Phase

Supply Phase e 0-18 4

MMC Phase 6-18

Afloat Phase 30

o—————O0
® L

Months 60 68 98

Figure 1-2. Maritinme Prepositioning Equi pnent/ Supplies
Tinmeline for One Ship on One Cycle.
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CHAPTER 2
ACQUI SI TI ON PHASE

2-1. SCOPE. The acquisition phase will continue through the

life of the MPF Program New equi pnent will replace ol der
equi pnent as the Marine Corps continues to noderni ze.
Restructuring operating forces will cause quantity changes to

the types of end itens required by MPF Marine Expeditionary
Bri gade (MEB) organi zations. Changes will occur to supplies,
muni tions, aviation support equi pnent, Navy equi prent, and
mai nt enance support equi pnment and supplies. Figure 2-1
summari zes the acquisition activities and the principal
participating organizations in the acquisition phase.

2-2. GROUND EQUI PVENT

a. Cass Il and CJass VII. The H |, and J Tabl es of
Equi prent (T/E) identify enbarked Marine Corps class Il and
class VII (Principal End Itens) for the three MPF MEB's. The
equi pnent for the snmaller MPF MEU s is inbedded in each MPF
MEB's T/E. These lists are regul ated by policies of the CMC and
are provided in NAVMC 2907, MPF Prepositioning Objective (class
[1/VIl list). Changes to the structure/capabilities of MPF
MEB's may necessitate changes to ground equi pnment. The cargo
capacities of MPF (avail abl e square and cube, cargo wei ght
limtations, and net explosive weight restrictions for
anmuni tion) and the costs of acquiring additional assets require
pl anners to judiciously select the itens and quantities of
equi pnent/ supplies to be prepositioned.

(1) General. Changes to class Il and class VII are
acconplished in one of three methods; first, through annual
nmeeti ngs and MPF Tail ori ng Conferences; second, through MPF
Mai nt enance Cycle (MVC) planning; and third, through the nore
formal "Modification of Al owances” process. Additionally, new
itens of equipnent are frequently introduced into the Mrine
Corps inventory via the Letter of Adoption and Procurenent (LAP)
and User's Logistics Support Summary (ULSS) process. Conmanders
shoul d nmonitor potential LAP/ULSS as a source for equi pnment
additions. These new itens of equipnment should be reviewed and
val i dated at the annual MPF Tail oring Conference.

(2) MPF Tailoring Conferences. WMPF Tailoring
Conf erences neet periodically, to review MPF prepositioning
requi renents. The process that governs the conduct of the
annual MPF Tailoring planning cycle is outlined in NAVMC 2907.

2-1
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Through this planning process ground equi pnent is reviewed and
val idated and culmnates with a revision to NAVMC 2907.

(3) MMC Pl anning. During the MMC Acqui sition Phase,
the participati ng MARFOR/ MEF Headquarters reviews the equi pnent
requi renents that are scheduled for prepositioning. Using the
current edition of the NAVMC 2907 as a guideline, MARFOR s/ MEF' s
can make changes based on equi pnent availability (e.g., not
fiel ded, obsol ete, replacenent TAMCN, etc.). These changes
would normally be reflected in the next revision to NAVMC 2907
and validated at the MPF Tail ori ng Conference, through the
tailoring process.

(4) Modification of Allowance. The follow ng
procedures outline another nethod for making changes to class |
and class VII:

(a) Wien a change to class Il and class VII is
desired, that is not associated with one of the two pl anning
cycl es descri bed above, the originator submts the change to the
Mari ne Cor ps Conbat Devel opnent Comrand (MCCDC). MCCDC s
primary responsibility is to conduct an analysis of the proposed
change. MCCDC will also staff the proposed change to the CMC
(POE/ LPO), MARFORLANT (G 4), MARFORPAC (G 4), and MARCORLOGBASES
(801). MARCORLOGBASES will submt a supportability and
enbar kati on assessnment to MCCDC. This supportability assessnent
w Il address the inpact on all classes of supply and al so
hi ghl i ght, as applicable, additional funding requirenents or
future supply excesses that would result fromthe proposed
change and address the fact that a change to najor end itens of
equi pnent may require an investnment in additional resources or
result in excess materials and supplies. Al other nmjor
commands wil|l submt conmments to MCCDC stating concurrence or
non-concurrence with the proposed change.

(b) If there is agreenent between all concerned
that the change is supportable, MCCDC w Il forward the change to
the CMC (LP) for inplenentation.

(c) If there is non-concurrence with the proposed
change or if the recomendation is not supportable, MCCDC wil |
devel op a reconmended position and forward a reconmended
position to the CMC (POE). POE will staff and forward MCCDC s
reconmendation to ACMC for decision. |f approved, the change
will be forwarded to the (CMC) LP for inplenentation. |If not
approved, the proposed change will be returned to MCCDC for
di ssem nation to each organi zation

2-2
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b. Equi pnent Mdifications. As a result of Engineering
Change Proposals (ECP), nodification kits are required and
procured. The source of ECP requirenent determ nation can be
the operating forces, other services, the original manufacturer,
etc. Project officers at MARCORSYSCOM or weapon system nanagers
at MARCORLOGBASES, after notification of an approved ECP, wil|
determ ne the requirenents for nodification kits. MARCORSYSCOM
program rmanagers are the approval authority for the nodification
kits, and program and budget requests will be initiated through
MARCORSYSCOM  Modi fications to the prepositioned itens will, at
BICrd direction, with MEF approval, be conpleted during the MMC
on a priority basis or during exercises if time permts.

Certain nodifications can cause changes in configuration, such
as an increase in height that greatly affects the prepositioning
of an asset. Therefore MARCORSYSCOM shoul d coordi nat e proposed
ECP for inplenentation with the operating forces and Bl Cnd.

c. Conponents. Stock List-3 (SL-3) publications are

conponents lists that contains illustrations, technical data and
itemidentification data on sets, kits, chests, outfits,
assortnments and Principal End Itens (PEI). |In sonme instances a

Techni cal Manual (TM is used in lieu of an SL-3. Three general
categories under which itens may be identified in the SL-3 or ™™
are: Supply System Responsibility Itens (SSRI)/Basic |Issue
Items (BIl), Collateral Material (CM, and Using Unit
Responsibility Itens (UURI). SSRI/BIl and CM are furnished with
the end itemupon initial issue. UURI itens are not issued with
the end item and nust be requisitioned and accounted for by the
using unit. Additionally, where “AR’ (as required) is the stated
gquantity, the commander nust establish the quantity in witing
and review annually. BICnd is considered the “Using Unit” for
MPF for accounting purposes but will not establish conponent

al | owances.

Mat eri el Conmand (MATCOM) will ensure UURI type 1
TAMCN al | owances are established and adjusted within MPF T/E s.

The MARFORs/ Qperating forces will identify and agree
upon appropriate all owances for Type 2 itens at the annual
Tai l ori ng conference.

Changes to the conponents lists are based upon a
review of requirenments. The operating forces, MARCORLOGBASES
weapon system managers, and MARCORSYSCOM proj ect officers are
the nost likely organizations that would initiate changes to the
conponents listings. Like nodification kits, MARCORSYSCOM has

2-3
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approval authority and prograni budget initiation
responsibilities.

2-3. SUPPLIES. Prepositioning Objectives (PO have been
established for all classes of supply. They constitute a

uni form set of supply all owances to sustain the MPF MEB for 30
days (e.g., classes | Meals Ready to Eat (MRE), |1, IIl (MOGAS),
V (selected DODIC s and NALC s), VII and I X (Batteries). The PO
is approved by the CMC (P) based on requirenents established by
force commanders. Cass IIl, class IV, class I X, and Battery
core block requirenments are established by MARFOR s, approved by
the CMC, etc., at the Tailoring Conference. Modifications to
the POw Il be made in accordance with this T™M

a. Class | Rations Prepositioning Objective. MRE s and
heat er packs are prepositioned in sufficient quantity to feed
the MPF MEB and the NSE for up to 30 days. An increnental force
arrival plan was used to calculate the MRE requirenent. MRE's
are exchanged every mai ntenance cycle through the redistribution
and rotation of assets as directed by DLA. The policy regarding
requi sition, storage, and rotation of MRE' s is contained in the
MPF Logi stics Support Manual. The COMVARCORLOGBASES i s
responsi bl e for requisitioning replacenent rations.
Prepositioned bulk water is a Navy responsibility.

b. Cdass Ill (Packaged) Prepositioning Objective. There
is a standardi zed prepositioning objective of class |1
(Packaged) itens for aviation, NSE, NMCB, and ground equi pnent.

c. Cass V (Amunition) Prepositioning Objective. C ass
V includes all types (including Chem cal, Biological, and
Radi ol ogi cal (CBR)) and speci al weapons, bonbs, expl osives,
m nes, fuses, detonators, pyrotechnics, mssiles, rockets,
propel l ants, and ot her associated itens of ordnance. Class Vis
divided into ground (W and aviation (A) ordnance. The
pl acenent of class V aboard each MPF is subject to a Net
Expl osive Weight (NEW limt and a cut-off date for attainnent.
The NEWIlimts are an inportant PO planni ng consideration, which
i npacts upon ships desiring entry into donmestic or foreign
ports.

(1) dass V(W. The Marine Corps ground PO s
determ ned froma conbi nation of variables: (1) individual
weapons density within the MPF MEB and (2) application of a set
of Conbat Pl anning Factors (CPF). CPF s used to determne this
PO are contained in MCO 8010.1 (Cd ass V(W Planning Factors for
operating Forces Conbat Operations). The class V(W
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requi renents should be conputed to require the greater of a 30
day requi renent based on CPF's, or one conbat |oad wthin the
NEWIimts for conducting ordnance handling operations at Bl Cnd.
The PO is conputer based on this nethodol ogy, with quantities
rounded up to the nearest container size to facilitate | oad

pl anni ng. These stocks are not additive and are subsuned from
exi sting inventory. One unique facet of the MPF programis the
requi renent to nmaintain an acceptabl e expl osive arc while
operating at the Blount Island facility. This requirenent
limts the total NEW which may be | oaded aboard any single
ship. This drives the anmount of the class Videntified in the
NAVMC 2907, which nmay be enbarked.

(2) dass V(A). The aviation POis simlarly based
upon weapon (aircraft) density, nodernization of nunitions, and
the application of threat driven scenarios for the expenditure
of ordnance. The MARFOR s determine a PO level for class V(A
in conjunction with the Fl eet Commanders-1n-Chief (FLTCINC).
The Naval Air Systens Comrmand ( NAVAI RSYSCOM) nanages the overal
inventory. Since Navy inventory nmanagenent systens,
requi sitioning processes and all owance |ist usage are the sane
for class V(A) and (W, the Aviation Logistics Support Branch
(ASL) at Headquarters, U S. Marine Corps (HQW) has staff
cogni zance for Navy munitions requirenents placed in the PO
Adm ni strative efficiency is achieved by conbining these air and
ground functions with the CMC (ASL).

d. dCdass IV Prepositioning OQbjective. Requirenents are
determ ned by the COWARFOR s. The COVMARCORLOGBASES
representative is responsible for acquiring new or replacenent
stocks for this class of supply. The COMVARCORLOGBASES wi | |
make progran budget initiations.

e. Class VIII Prepositioning Objective. The Authorized
Medi cal Al l owance List (AVAL) and the Authorized Denta
Al l owance List (ADAL) consist of equipnment and/ or consumabl e
supplies required by the deploying MWPF MEB's. Any recomended
changes to the MPF AMAL/ ADAL shoul d be forwarded to the CG
MARCORSYSCOM (SSC/ GP). Repl eni shnent of dated and deteriorative
(D&D) stocks is a COMWARCORLOGBASES function. The
COMVARCORLOGBASES also will initiate all funding requests
associated wth the MPF AVAL/ ADAL. (Note: dCdass VIII is not
based on a 30 days of supply (DOS) but rather estimted
casualties for a MEF size force with sufficient quantity of
medical materials to support a total of 80 hospital beds. This
is in addition to supporting nedical assets needed for
desi gnat ed nedi cal battalion, dental battalion, marine air base
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squadron, nedical |ogistics conpany and battalion aid station
requi renents.)

f. Cass I X Battery Prepositioning Objective. Al
MPSRON s have standardi zed class | X and battery bl ocks. The
class | X bl ock consists of both consurmable repair parts and
secondary reparables. This block is equally divided between the
flagship and alternate flagship in each MPSRON. The battery
bl ock is spread | oaded anong every ship in each MPSRON. The
class I X and battery bl ocks are revi ewed annual |l y during each
Tail oring Conference by the class I X working group which consi st
of representatives fromall three MEF s and representatives from
t he supporting establishnents.

2-4. AVI ATI ON SUPPORT EQUI PMENT ( SE)

a. Type of Equipnent. Each MPS contains tailored
organi zational -1 evel (O 1level) comon support equi pnment (CSE)
pecul i ar support equi pnment (PSE), and m ninal internedi ate-
| evel (I-level) CSE to support each ACE s pre-assigned m x of
Type/ Model / Series (T/MS) aircraft.

b. Acquisition Activities. The CMC (ASL) and OPNAV
(N881) are jointly responsible for the MPF aviation SE program
Wth input fromthe MARFOR and the CMC (ASL), COVNAVAI RSYSCOM
PMA- 260 through utilization of Support Equi pnment Resources
Managenent I nformation System (SERM S), determ nes the range and
depth of aviation SE inventory requirenents. PMA-260 al so
procures aviation SE and tracks acquisition status for al
aviation SE for the MPF Program

2-5.  NAVY SUPPORT ELEMENT (NSE) EQUI PMENT. A uni que Tabl e of
Al l owance (T/A), referred to as T/ A-55, was established to
procure itens to outfit the NSE. The T/ A-55 supports the Naval
Beach Group (NBG. Included as NSE equi pnent are the

| i ght erage, hose reels, other NBG equipnment, Civil Engineering
Support Equi prent (CESE), containers, and hatch kits. The

NBG s, BICnd, and the Seabee Logistics Center (SLC) at Port
Hueneme, California, are the nost |ogical organizations to
initiate changes to the MPF requirenment. BICnd has a Navy-
funded NSE branch that oversees T/ A-55 and T/ A-56 (Assault
Fol | ow- on Echel on) mai ntenance. This office manages the T/ A-55
and T/ A-56 lighterage rotation pool. The CNO OPNAV (N42) is the
program sponsor who is responsible for the program budgeti ng.
NAVFACENGCOM i s the program manager for all NSE/CESE. SLCis
the in-service engineering activity (1SEA) responsible for
acquisition/technical matters pertaining to NSE/ CESE. BI Cnd
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Naval Support Branch is the MPF coordinator for all NSE

pl anni ng, supply support, and mai ntenance funds nmanagenent for
both T/ A-55 and T/ A-56 assets. Fundi ng and equi pnent support
required to facilitate the NSE Branch m ssion is provided by
NAVFAC t hrough an existing Interservice Support Agreenent
(I'SSA). The T/ A-55 budget is generated by BI Chd NSE branch,
directly to the NBG s for action.

2-6. MARI NE CORPS MAI NTENANCE CONTRACTOR SUPPLY SUPPORT. The
CO BICnd is the executive agent for the COVMARCORLOGBASES in
all matters associated with the MPF Program This incl udes
provi di ng supply support for the MCMC. Approval and

progran budget initiation for the MCMC supply support is the
COMVARCORLOGBASES responsi bility.

2-7. BLOUNT | SLAND COVWAND EQUI PMENT AND SUPPLY SUPPORT.
Garrison equi pnent requirenments and supply support for the BI Cnd
will be initiated by the CO BICrd. Supply support is approved
by the COMVARCORLOGBASES. Equi pnent al |l owance changes are
approved by the CMC (L); budget/programinitiation for BICnd
equi pnent al | owance changes are nmade by t he COMVARCORSYSCOM
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Figure 2-1.
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CHAPTER 3
SUPPLY PHASE
3-1. SCOPE. This chapter focuses on supply procedures
applicable for the Maritine Prepositioning Force (MPF) Program
and defines materiel accountability and responsibility.

3-2. ACCOUNTABI LI TY

a. Marine Corps G ound Equi pnent

(1) The COVWARCORLOGBASES is accountable for
contingency materiel; e.g., Stores Account Code (SAC) 1/2/3 and
Navy Working Capital Fund (NWCF) assets.

(2) Al itens enbarked will be accounted for through
ATLASS, MDSS |1, and TAMM S

(3) Materiel designated as the support package for the
mai nt enance effort and provided by the Marine Corps to support
t he enbar ked equi pnent; e.g., Principal End Itens (PEl), repair
parts, test equipnent, etc., will be accounted for under the
Gover nnment property provisions of the contract.

b. Aviation Support Equi prent (SE). Aviation SE will be
accounted for by the providing activity reflective of MDSS ||
records for control and asset visibility.

c. Navy Support El enment (NSE) Equi pnent. NSE equi pnent
will be on the accountable records of the providing activity and
on MDSS Il records for control.

d. Amunition. Amunition accountability will be the
responsibility of the CMC (ASL) for aviation ordnance and
MARCORSYSCOM f or ground amruni ti on.

3-3. RESPONS| BI LI TY

a. Maritine Prepositioning Equi prment/ Supplies (MPE/'S).
Custodi al responsibility for MPE/S shifts to the Marine Corps
Mai nt enance Contractor (MCMC) when they accept the
equi pnent / suppl i es.

(1) Itens schedul ed for stock rotation and/or new
itenms added to the MPF account becone the responsibility of the
MCMC upon accept ance by the MCMC.
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(2) CGovernnent - Furni shed Equi pnent (GFE) and
Gover nnent - Fur ni shed Materiel (GFM equi prment/supplies for which

the MCMC has responsibility will not be issued to any unit or
activity unless execution of a contingency plan is directed.
The MCMC wi || assunme and mai ntain responsibility throughout the

duration of the contract for those GFE/ GFM equi prent/ suppl i es
provi ded by the Marine Corps unless turned over to an
operational unit executing a contingency plan.

b. The MCMC. The MCMC will be relieved of custodial
responsibility, and the receiving unit will assune
responsibility for those equi pnent/supplies when one of the
foll ow ng occurs:

(1) Designated equi pnent/supplies are turned over to a
contract mai ntenance teamto performrequired nmai ntenance. The
head of this team assunes responsibility until the
equi pnent/supplies is returned to either the MCMC or the depot
for mai nt enance.

(2) The unit commander tasked to draw MPE/ S for

contingency operations or training exercises wll assune
responsibility for the equi pnent/supplies when accepted fromthe
MCMC t hrough the means of a "consolidated asset listing." This

docunment will be generated by the shipboard MCMC t hr ough the use
of MDSS I1.

(3) Equi pnent/supplies deleted froman MPF account by
conpetent authority wll be shipped as directed by the
COMVARCORLOGBASES. Wen the equi pnent/supplies is shipped, the
MCMC is relieved of responsibility.

Rk R b b S b b S b b S Rk bk b b b i bk S b b S Rk e b S b S b b S b b b S b S TR Rk b S b S

NOTE
Trai ni ng exercises do not fit the sane
mat eri al P/ O equi pnent/ suppl i es handli ng
and accounting category that actua
conti ngency execution does.

Rk R b b S b b S b b S R R Ik S b b b S bk S bk b A S bk S b I R R R b S b b b S b S b e b S b S b S o

3-4. MOMC SUPPLY SUPPORT PROCEDURES

a. Ceneral. The maintenance supply support requirenents
will be the responsibility of the COMARCORLOGBASES. Al
support equi prment/supplies required by the MCMC and not
furni shed as ship's conplenent will be furnished through
contractual provisions.
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b. Managenent Control of Supply Support. Managenent
control will be exercised by the COMWARCORLOGBASES t hrough
Bl Cnd.

c. Required Support Materiel. Equipnent/supplies
required by the MCMC to support this nmaintenance concept consi st
of Care In Storage (CIS) materiel aboard ship and capabilities
resident at Blount Island. These include:

(1) dass I X CS materiel for designated
equi pnent / suppl i es.

(2) S dass Il Petroleum QG ls, and Lubricants
(PQL).

(3) Preservation, Packagi ng, and Packi ng ( PP&P)
equi pnent .

(4) Limted PP&P consunabl e supplies (not intended for
exerci se use).

(5) Tool and mai ntenance equi pnment up to and incl uding
4t h echel on not provided as part of ship's conpl enent.

(6) Test equipnent.

d. Responsibility for Furnishing CI'S Contract Support

(1) The COVWARCORLOGBASES wi || provide for class IX
support of Marine Corps equi pnent/supplies. Simlar support for
NSE equi pnent will be provided under an Interservice Support
Agreenent (I SSA).

(2) The COVMARCORLOGBASES wi Il provide POL supplies
for the MCMC and NAVAIR procures POL/C for aviation SE
contractors.

(3) The COVWARCORLOGBASES wi || provide PP&P support.

(4) Tools and mai nt enance equi pnent, calibration
equi pnent, and test equi pnent not provided as part of ship's
conpl ement are provided as foll ows:

(a) Equi pnent/supplies listed as ship's contractor
mai nt enance equi pnment will be provided through the Ship Tine
Charter contract, and re-supply will be the responsibility of
t he MCMC.
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(b) Additional equipnment/supplies required to
support Marine Corps equi pnent will be provided through the
COMVARCORL OGBASES.

(c) Special requirenents to support Navy
equi pnent/supplies will be provided for by the Navy.

(d) Replacenent or nmaintenance of the
equi pnent / suppl i es noted above will be the responsibility of the
MCMC.

3-5. PUBLI CATI ONS SUPPORT FOR MPF

a. Ceneral. Each MPSRON will contain a publication
library sufficient in quantity and depth to provide:

(1) Adm nistrative publications to allow the assigned
MCMC to acconplish provisions of adm nistrative functions
outlined in the statenent of work (SOW.

(2) TMs to ensure the assigned MCMC have reference
mat eri al for naintenance requirenents.

(3) Afull range of maintenance publications are not
enbarked as part of the PPO. This is due to the requirenent to
i npl ement changes i nto publications, which occur during the
af | oat phase, which cannot be acconplished by the MCMC. MPF
MEB's must furnish all publications not described above with the
Fly-1n-Echelon (FIE). The library prepositioned wll be turned
over to the forces in the event of a contingency. Changes to
t hose publications are forwarded to the ship while afl oat.
These publications cannot be used during an exercise other than
by the Of-Load Preparation Party (OPP) while preparing the
equi pnrent for downl oad. Forces nust FIE required publications
to be used during an exerci se.

b. Publication Sources

(1) The CMC (AREB) approved the Publications Listings
(PL), recommended by the operating forces at the begi nning of
t he MPF Program

(2) An Individual Activity Code Nunber (IACN) has been
assigned to each MPS with distribution reflected down to each
ship. The | ACN assi gnnment ensures Marine Corps publications are
properly controlled and updat ed.
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(3) For Navy publications, the Navy provides an
automated distribution of sufficient copies of all TMs,
publications, orders, and stock lists, including distribution of
any changes for uni que NSE equi pnent/supplies. This action
occurs in accordance with the | SSA.

c. Library Mintenance

(1) The operating forces will designate their organic
mai nt enance publications as part of the FIE during a MPF
contingency or exercise. The publications library will be

mai nt ai ned aboard MPS to support the MCMC' s adm ni strative and
mai nt enance requirenments only. This publication library wll
not include aviation organizational and internediate |evel
publications. The PL for the library will be provided to force
commanders annually for information and pl anni ng purposes only.

(2) The MCMC wi Il be responsible for nmaintaining
current libraries based on the internal distribution Iist
provi ded by Bl Crd, which is available to the operating forces on
request.

d. Library Enpl oynent

(1) When an operational force is executing a
contingency plan, the OPP will draw the enbarked library with
al | contingency equi pnent/suppli es.

(2) When an operational force is designated to receive
MPE/S for training exercises, the OPP can use the publications,

however, the publications will remain aboard the MPS and be
returned to the MCMC at the end of the exercise.

(3) Operating units nmust understand that maintenance
publ i cations aboard MPS will not support all the MPF MEB
mai nt enance requirenments. Mintenance publications for
equi pnent/supplies that the shipboard MCMC naintains will be
preposi tioned and nade avail able to support operational forces.
Mai nt enance publications for | ow density equi pment/supplies,
sonme nobil e | oaded equi pnent and cont ai neri zed equi pnent, not
mai nt ai ned by shipboard MCMC, will not be prepositioned. BICnd
is responsible to ensure the PL supports mai ntenance
requi renents for all prepositioned equi pment that the shipboard
MCMC is responsible to maintain.
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3-6. REMAIN BEHI ND EQUI PVENT (RBE). RBE is any FMF organic
equi pnent that remains behind when a MPF MEB depl oys to marry up
with it's prepositioned equipment. Further details of RBE
managenent are provided in MCO P4400. 39, War Reserve Materi el

Pol i cy Manual .

3-7. REPORTI NG RESPONSI BI LI TI ES

a. COVMARCORLOGBASES Al bany. The COMVARCORLOGBASES wi | |
provide required reports to accountable activities and w |
provi de a copy of the following reports to the force commanders:

(1) MAGTF Depl oynent Support System Il (NMDSS I1) data
for all MPF vessels.

(2) MPF Mai ntenance Cycle (MMC) Theater Arny Medi cal
Managenment System (TAMM S). (The Defense Medical Logistics
Support System (DMLSS) will soon replace TAWM S.)

b. MCMC. The MCMC will be responsible for all required
reports as delineated in the MCMC SOW

kkhkhkkhkkhkhkkhkhkhkkhhkhhkhkkhhkhhkhkkhhkhhhkhhkhkhhkhhkhkhhkhkhkk hkhkkhhkhhkhkk kkhk k) hkhkkhkkhkikkkirkkkx*

NOTE
Contract Maintenance Teans and Operational Units wll
assune total responsibility for equi pnment/supplies
accepted fromthe MCMC and will provide all reports
requi red through their respective chain of comuand.

R R I b b S b S b b b S b S b b S b S S S R I kb S bk b b S b R R R bk S b i b b S b ik b b e b b b b b S 4
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CHAPTER 4
MPS MAI NTENANCE CYCLE (MVC) PHASE

4-1. REQUI REMENT. All MPS' s are required by the U S. Coast
Guard and Anerican Bureau of Shipping (ABS) to undergo periodic
recertification inspections. The periodicity of the
recertification drives the Maritine Prepositioning Force (MPF)
Mai nt enance Cycle (MVC) schedul e and requires off-1oad of MPF

equi pnent and supplies. In order to properly prepare for this
of f-l1oad, all supporting and supported organi zati ons mnust
effectively coordinate nultiple requirenents well in advance of

their MMC to develop a single, all-inclusive MMC plan. During
MMC of f-1 oads, the Marine Corps and the Navy will perform
testing, nodifications, required maintenance, nodernization, and
qual ity assurance of all enbarked Naval, Aviation, G ound
Support, Fleet Hospital (FltHosp), Naval Mbobile Construction
Battalion (NMCB), and Expeditionary Airfield (EAF) equipnent and
suppl i es.

4-2. MAINTENANCE SITES. To effect this nmaintenance cycle, the
Marine Corps has established an MMC site at Bl ount Island,
Jacksonville, Florida, where MPS' s are off-|oaded. Mintenance
facilities are available to execute the required nmai ntenance of
speci fic enbarked equipnent. Al amunition, both class V(A
and (W, is off-loaded at Blount Island and transported to the
appl i cabl e weapons station for inspection, rotation, and
repackagi ng. The EAF, ground, aviation, Naval Support Equi pnent
(NSE), and NMCB nmai ntenance i s acconplished under contract

wi thin the Blount |sland conplex or under separate agreenent
wi t h nei ghboring Aviation Internedi ate Mai ntenance Depots
(AIMD). FltHosp mai ntenance is acconplished at Cheat ham Annex,
Virginia. Bulk fuels carried on the MPS's, are the
responsibility of the Defense Energy Supply Center (DESC), in
conjunction with the MMC, as a separate evol ution.

4-3. PARTI Cl PATI NG ORGANI ZATIONS. The MMC is a very conpl ex
undertaki ng and requires the cooperation of several agencies and
services during planning and execution. In addition to the
mlitary and civil service personnel who provide the planning,
managenent, quality assurance, and general oversight of this
program there are nunmerous civilian contractors who performthe
actual off-1oad, maintenance, stock rotation, and enbarkation
functions.
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4-4. COVVAND AND CONTROL

a. Service-Level Coordinator. HOMC will devel op policy
and coordi nate the scheduling of maintenance cycl es;
manage/ coor di nat e mai nt enance of aviation SE and class V(A) and
(W; establish prepositioned ground SE al | owances and supply
prepositioning objectives; sponsor the Operations and
Mai nt enance Marine Corps (O&WLC) budget; and nmanage the facility
acqui sition.

b. Supported Conmands. Commander in Chief, Pacific Fleet
( Cl NCPACFLT) / Commander, Marine Forces Pacific (COMWARFORPAC) and
Commander in Chief, Atlantic Fleet (CINCLANTFLT)/ Comander,
Marine Forces Atlantic (COMVARFORLANT) are supported conmands.

c. Supporting Conmmander. The COVWWARCORLOGBASES has been
designated by the CMC to be the supporting conmander.

d. On-Site Authority. The commanding officer (CO,
Bl ount |sland Comrand (BI Crd) has been designated by the
COMVARCORLOGBASES to be the executive agent for MMVC operations
and the port area commander. As such, the COw Il exercise
command and control of all assigned mlitary persons and control
of all governnent enployees and civilian contractors through
appropriate adm nistrative and | egal channels. Marine
Expedi tionary Force (MEF) Readi ness Acceptance Checks (RAQ
Li ai son Teans depl oyed to BICnd for MMC execution are
adm nistratively attached to Bl Cnd; however, operational contro
(OPCON) remains with the parent MEF.

4-5. CONCEPT OF OPERATIONS. As the executive agent for MMC
operations, BICrd will serve as an extension of the supported,
MEF staff to coordi nate MMC pl anni ng and becone the | oad

pl anni ng agent in support of the MMCs. A spread |load plan wll
be devel oped through the consolidation of spread | oad planning
requirenents fromthe appropriate MEF, NBG SEABEE Logi stics
Center (SLC), FltHosp Project Manager, NAVAIR, and MCCDC/ ASL.
The proposed plan wll be submtted to the supported commander's
MMC executive agent, normally the MEF, for approval. The
COMVARCORLOGBASES, after coordinating with the supported
commander, executes the plans and conducts the off-1oad of each
MPS. Equi pnent and supplies are attained by the maintenance
contractor to effect required mai ntenance and stock rotation.
Wher e mai nt enance or stock rotation of any MPF ground, aviation
or NSE stocks are acconplished at a site other than Bl ount

| sl and, the COMVARCORLOGBASES arranges for transportation to the
al | designated mai ntenance activity. The COMVARCORLOGBASES
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performs Quality Assurance (QA) of contractor and gover nnent

mai nt enance | ess class V, and FltHosp and executes the MMC pl ans
for all enbarked MPF ground, aviation, and NSE assets; and
enbarks all designated MPE/S aboard each ship in accordance with
t he supported commander's applicabl e | oad pl anni ng gui dance.

The COVMARFOR, through the MEF RAC team may in conjunction with
the QA plan, conduct RAC on MPE/S. The supported commander has
the final authority to reject assets prior to enbarkation.

4-6. MMC PLANNING. MMC pl anni ng requires extensive

coordi nation and |iai son between nunerous agencies and

organi zations. This section provides detailed information on
pl anni ng, coordi nati ng, and managi ng Mari ne Corps and Navy
functions regarding MMC pl an preparati on.

a. Planning Policy. At the conclusion of each ship's MMC
phase, the MEF is provided an end of ship report which consists

of CAEMS and MDSS Il | oad plan data which will include ground
support equi prent and supplies, amunition, FltHosp, EAF, NMCB,
NSE CL I, Ill, VII, and aviation SE, and a TAMM S Report (the

Def ense Medi cal Logistics Support System (DMLSS) will soon
replace TAMM S.) During the MPF depl oynment, changes to the
prepositioning objective (PO or force structure wll
necessitate | oad plan changes. Any other discretionary | oad

pl an changes which result in the novenment of equi pnent/supplies
bet ween shi ps, requires the approval of the CMC (PPO . Although
rigid rules for |oad planning are neither desirable nor
practical, MPF planners will to the maxi num extent possible,
devel op | oad plans and conduct |oad planning that enhances the
ability of the MPF MEB's organi zed fromthe forces of either
MARFOR s to conduct MPF operations with any of the associ ated
NSE' s and ships with any of the three Maritine Prepositioning
Shi ps Squadrons (MPSRON) (interoperability).

b. Planning Coordination. Effective planning requires
detail ed and coordi nated efforts anong Headquarters Mari ne Corps
(HQWC), the supporting establishnment, the operating forces, and
agencies external to the Marine Corps. Eighteen (18) nonths
prior the first ship of each squadron's schedul ed MMC arriva

the CMC (L) wll initiate planning for the maintenance cycle by
requesting an MMC schedule fromMlitary Sealift Conmand (MSC)
Specific ship arrival and departure dates will be published by

MSC, after coordination with the appropriate COMARFOR

cogni zant MEF, and the COMWARCORLOGBASES. Subsequent to
publ i shing the ships schedul e and approxi mately 17 nonths prior
to a squadron's first ship downl oad, the COMVARCORLOGBASES wi | |
issue a Letter of Instruction (LO) for the conduct of MMC. The
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nessage Wl |l provide detail ed MMC gui dance to include the
pl anned schedul e for MPF mai ntenance and plan due dates.

(1) Plans Coordinator. BICnd is designated the MMC
pl anni ng coordi nator. The plans coordi nator serves as a focal
point for all input for spread |oad planning to include NSE,
avi ation SE, ground SE, FltHosp, NMCB, Ammunition, and EAF.
PO s are published in the NAVMC 2907, Table of Allowances (T/A)
55 and 57. Itens listed in each of the aforenenti oned docunents
conpete for space aboard each MPS and nust be configured to
maxi m ze the use of avail abl e space aboard each ship while
supporting the commander's intent and concept of enploynent. It
is therefore inperative that all pertinent spread |oad pl anning
data be consolidated and nani pul ated by one entity to produce
such a pl an.

(2) Planning Participants. Planning participants w ||
provide the plan coordinator with spread |oad data to include
associ ati on reconmendati ons or equi pnent groupi ngs that provide
a functional capability. Planning participants include:

(a) BI Cnd

(b) MARFOR Executive Agent (nornally the MEF)

(c) Commodity Experts - Equi pnent experts provide
the planning coordinator with information peculiar to their
specialty. The commodities include: Comunications, Engineers,
Mot or Transport, and Ordnance.

(d) Naval Beach Group (NBG - Provide
pl anni ng reconmendati ons and gui dance pertai ning to NSE.

(e) NAVAIR PVA-260 - Provide planning all owances to
t he Support Equi pnent Controlling Authority (SECA) who provides
the specific quantities pertaining to aviation SE.

(f) MARCORSYSCOM Atl antic Ordnance Conmmand
(ALTORDCOM) Charl eston, South Carolina, and Marine Expeditionary
Forces (MEF) ordnance experts - Provide planning data and
gui dance for munitions.

(g) COWAVAI RSYSCOM - Provi de pl anni ng
reconmendat i ons and gui dance for the EAF.

(h) SEABEE LOd STI CS CENTER - Provide planning
reconmendat i ons and gui dance for the NMCB.
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(i) PROOMGR FLTHOSP - Provi de pl anni ng
reconmendat i ons and gui dance for the Naval Fleet Hospital.

c. Planning sources. The follow ng references are used
in the generation of MMC spread | oad pl ans.

(1) MCO P3000.17A (Maritine Prepositioning Force
Pl anni ng and Policy Manual). This manual provides service
policies, procedures, and assigned organi zati onal
responsibilities for planning, coordinating, and managi ng al
Marine Corps functions regarding Maritime Prepositioning.
Al t hough the manual provides direction concerning Marine Corps
functions in MPF, it contains inportant references to Navy
responsibilities and stresses the inportance of interservice
coordi nation

(2) NAVMC 2907 (MPF Prepositioning Qbjective). The
NAVMC 2907 is an overarching conprehensi ve docunent that
provides listings of all current equipnent and materiel to be
enbar ked anong the three MPSRON s in support of the MPF MEB.
Each el enment's prepositioned portion of the MEB is included,
ground equi pnent, NSE, aviation SE, NMCB, EAF, and the FltHosp.
Each MPSRON is configured to be near mrror imaged to facilitate
interoperability between the MEF's. MPS-2 is the nodel or base
| i ne squadron (except for ammunition), as its ships are the
| east flexible and that squadron has the nost restrictive
spatial limtations in the force. The NAVMC is built around the
Marine Corps Bulletin (MCBul) 3501 Maritime Prepositioning Force
(MPF) Marine Air-Gound Task Force (MAGTF) Force List (F/L)
whi ch defines the notional Mrine Corps MPF MEB.

(3) Individual Material Readiness Lists (IMRL). The
COMVARCORLOGBASES wi I | attain aviation SE according to the
al I owances established in the IMRL and in accordance with the
priorities set by the MARFOR s. A copy of each T/MS aircraft's
| MRL may be obtai ned from NAVAI R PMA- 260.

(4) JCS 03-2.2 Anphi bi ous Enbar kati on Operation
Publ i cation. This docunent serves as a reference for
enbar kation policy, techniques, requirenents, and regul ations.

(5) Ships Loading Characteristics Panphlet (SLCP).
These docunents provide detailed statistics and enbarkati on
capabilities, limtations, and guidelines specifically
pertaining to the MPS
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d. Autonmated Infornation Systens (Al S) supporting the
MMC. The Marine Air Gound Task Force Il Logistics Autonated
I nformati on System (MAGTF I1/LOG AIS) famly of systens are
designed to standardi ze the devel opnent and out put of planning
information at all levels of command. The use of these systens
has been directed to devel op and naintain MPF | oad data.

(1) MOSS II. WMOSS Il is used by Blount Island to
capture each ship's |l oad data during the MMC, | oad data will be
provided to the MEF 30 days after back | oad conpletion.

(2) Conputer A ded Enbarkati on Managenent System
(CAEM5) . CAEMS receives information from MDSS || and builds the
enbarkation plan to include "pre-stow' and "as-| oaded"” deck
di agrans. CAEMS data will be nerged with MDSS Il and provided
to the MEF 30 days after back | oad conpl etion

e. Planning considerations. Preparing the MPF pl ans
requires planning assunptions. First, there are physical space
constraints aboard each of the ships, to include Iimted
cont ai ner, deck | oad and nobile | oad spaces, as well as height
and deck strength imtations. The second assunption is that
all Table of Equipnment (T/E) PO equi pnent/supplies have been
allocated notionally to a specific unit or detachnent of an MPF
MEB and thus the division of the PO anpbngst the ngjor
subor di nat e conmands can be determ ned. For MPF MEB units, the
9910 series T/E s constitute unit Equi pnent Lists of
prepositioned assets aboard each MPSRON. Wthin the 9910
series, alpha codes are used to associate T/E's with MPSRON s:
(1) "H' series-MPS 1; (2) "I" series - MPS 2; and (3) "J"
series - MPS 3. The Logistics Managenent |Infornmation System
(LMS) can be used to identify PO equi pnent to respective units.
The third assunption is that planners will strive to neet the
commander's intent when preparing the spread | oad pl an.

(1) Marine Corps Policy. The policy of the Mrine
Corps is to admnistratively |load the MPF vice conbat | oadi ng.
This is significantly different from enbarking anphi bi ous
shi pping to conduct forcible entry operations. The MPF is
| oaded to facilitate perm ssive arrival and assenbly operations
whi | e remai ni ng cogni zant of potential threats (fromcri m nal
acts and terrorism to overt hostile action). This
adm ni strative | oading nust focus on a rapid off-load at a port
facility or an in-streamlocation. The operational | oad
pl anni ng nust be flexible to acconplish either, depending on the
situation where the MPSRON is to be off-loaded. This loading is
subj ect to height and weight restrictions, and trim stress, and
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stability (TSS) considerations. However, there is a general
pattern that has evolved in | oading the vessels. This | ogical
pattern is nmeant to facilitate the arrival and assenbly
operations in theater, particularly in an austere or
expeditionary environnent. This pattern of off-1oad has been
found to be the nost efficient, especially for force stand up
and t hroughput, however, it is dependent upon the class of MF
vessel. Each ship has different operating characteristics and
deck configurations, which enhance or Iimt the abilities of MPF
pl anners. Accordingly, the back | oading of MPF during
regeneration or the MMC should use the following criteria in
devel opi ng | oad pl ans and assessing the operational inpact
during execution. The application of these criteria nust be
appl i ed using judicious consideration.

(a) Landing Craft Mechani zed-8 (LCM 8) and
Li ghterage (Barge Ferries). LCM8's and the barge ferries are
pl aced in the water on NAVY DAY (O-1). The LCM8's act as
safety boats prior to the |lighterage being off-I|oaded and
assenbled in the water. Therefore, the Of-1oad Preparation
Party (OPP) nust ensure the ship’s operating systens (i.e.,
cranes) and |ighterage are functional prior to NAVY DAY. The
LCM 8 s act as water borne anbul ances and passenger transfer
vessels. The |ighterage (causeway sections for the barge
ferries) is essential for the ship-to-shore (STS) novenent
(i.e., sea transportation and throughput of MPE/S).

(b) Lighter, Anphibious, Re-supply, Cargo (LARC
and Anphi bi ous Assault Vehicles (AAY). On O Day, the LARC s are
first off the stern ranp. The LARC s act as safety vessels for
the AAV's as they are splashed into the water and act as guide
boats to the shore for an in streamoff-load. The early renoval
of the LARC s and AAV's on O Day permts the USMC Debarkati on
Team t o nove equi pnent throughout the vessel for easy access and
a rapid off-load. The LARC s are inportant for beach sal vage
operations in the surf zone and can be used as a tow vehicle on
the beach. This is inportant when the beach size is |imted in
wi dt h and dept h.

(c) Rough Terrain Container Handlers (RTCH). The
RTCH s are critical to the handling of containers. Sonme of the
first containers to be handled will be for the NSE and
capability/habitability sets. The RTCH s are the nost critical
throughput itemin the E/L after the |lighterage. Accordingly,
the RTCH s are generally positioned in two general |ocations:
(1) near the stern ranp so they are the next itemafter the
LARC s and AAV's (for roll-on/roll-off (RORO operations) and

4-7



TM 4790- 14/ 2C

(2) under the best avail able hatch square after the |ighterage
is renoved (for lift-on/lift-off (LOLO operations). |If three
RTCH are assigned to a particular ship, one will be placed near
the stern ranp with the remaining two RTCH s pl aced under the
hat ch square. During LOLO operations, this provides an

i mredi ate capability of two RTCH s. For RORO operations, three
RTCH s can be nmade avail abl e through a di scharge over the side
and down the stern ranp. The nunber of containers during in
stream operations will be less than for a pier side off-Ioad.
Regar dl ess of the nunber of RTCH s assigned per ship, the

enbar kati on of each RTCH nust support both LOLO and RORO
operations, with enphasis towards an in stream (LOLO off-I oad.
This policy ensures maxi mum fl exi bl e enpl oynent of this vital
asset and is consistent with the anount of containers that can
be transferred ashore. Additionally, two other itens need to be
on the first piece of |ighterage ashore, a NSE 6K forklift to
lift the fingers on the beach end of the lighterage and a D7G
dozer to prepare the beach for the RTCH.

(d) Navy Support Elenent (NSE). The NSE is the
reci pient of MPE/S through two critical nodes in the overal
t hroughput plan. These nodes are the beach (in stream off-| oad)
and port (pier side operation). These nodes nust be operational
very early in the operation. Beach and port operations are
separated at the high water mark. The NSE is responsible for
getting the MPE/S to the high water mark. The Landi ng Force
Support Party (LFSP) is responsible for ground throughput.
Therefore, the NSE's MPE/S nmust be readily accessi bl e when
enbar ki ng or back | oading the MPS. O herw se, the NSE s
t hroughput equi pment nust be part of the fly-in echelon (FIE)
defeating the purpose of maritime prepositioning. That is why
the entire NSE deploys to the Arrival and Assenbly Area (AAA) in
t he Survey, Liaison, and Reconnai ssance Party (SLRP), Of-I oad
Preparation Party (OPP), and Advance Party prior to NAVY DAY
(O1). NSE force standup nmust occur within the first 24 to 48
hours of arrival and assenbly operations. H gh priority
principal end itens (PElI) for the NSE are D7G dozers, forklifts,
floodlight sets, and capability sets. These NSE PElI's have “X’
Tabl e of Authorized Materiel Control Nunbers (TAMCN) in NAVMC
2907. Therefore the utnost care nust be assigned to the
enbarkation of the NSEEs MPE/S to facilitate the debarkation,
STS t hroughput, beach and port operations.

(e) Ground Transportation and Throughput Egqui pnent.
There are 49 different PElI's that provide ground transportation
and throughput. Refer to table 10, Attachnent Sheet #1, MPF 18-
1 (Transportation and Throughput) for specific details. The
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LFSP is responsible for all ground transportati on and

t hroughput. To ensure that the LFSP has sufficient tools in a
resource constrained environnment, the LFSP has operati onal
control (OPCON) of all the “B” (Engineer) and “D’ (Mot or
Transportation) TAMCN' s. Once the off-load is al nost conpl ete,
these 49 different TAMCN s will revert to the major subordinate
el ements (MSE) to which they are assigned (i.e., Gound Conbat
El ement, Air Conbat Elenent, etc.). Centralized nmanagenent of
thi s equi pnent/supplies nmust be planned for, and the use of

t hroughput matrices wll assist MPF planners in determning the
best | ocation of each PEI. For exanple, critical ground nodes
that may require significant earth noving are roads, container
operations termnal (COTl) Lot, ammunition supply points (ASP),
fuel farnms, and water storage facilities.

(f) Capability and Habitability Sets. These sets
provi de shelter and initial capabilities to the arrival and
assenbly organi zations (i.e., NSE, Arrival and Assenbly
Qperations G oup (AAOG, Arrival and Assenbly Qperations
El ements (AACE), LFSP, etc.). These sets will be further
di scussed in paragraph (5).

(g0 MPF MEU E/L. The MPF MEU is | oaded on the
primary and alternative flagship due to these ships uni que
command, control, and comunications (C3) capabilities. MF MU
ammuni tion containers will be | oaded bel ow the weat her decks
just beneath the capability and habitability sets. The MPF MEU
does not take up an entire ship’s enbarkati on space. There is
sufficient stowage space for additional MPE/S. The intent is to
| oad a notional MPF MEU onto each flagship (dependent on various
enbarkation factors) so that the MPF MEU can generally be off-
| oaded wi thout having to renbve MPE/S that are not in the MPF
MEU E/L. This is not always possible due to height and wei ght
restrictions, and TSS considerations. During MPF operations
(execution), the MAGIF commander may determ ne that he needs
nore or |ess equi pnent than was planned for. MPF is inherently
flexible to provide the appropriate m x of equi pnent to support
t he MAGTF commander’s concept of operations.

(h) Commander’s Warfighting Priorities

(1) The MEF commander can shape the MPF | oad
pl ans to support the devel opnent of initial capabilities prior
to O+10. These capabilities can be articul ated by specifying
warfighting priorities, normally no nore than five. Exanples
are Arnored Reconnai ssance, Fixed Wng Attack, Heavy Arnor,
Rotary Wng Attack, and Counter Battery Fires. The PElI's that
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support these priorities are the Light Arnored Vehicle (LAV),
F/ A-18 Hornet or AV-8A Harrier, MLALl tank, AH 1 Cobra, and the
MLO98 howi t zer

(2) For an MPF planner to translate these
capabilities into reality, the enbarkation team nmust consider
ready access to nunerous conponents during arrival and assenbly
operations. For exanple, a heavy arnor capability requires at a
m nimum the foll ow ng; MLAL tanks, fuel trucks, 5-ton trucks to
haul anmunition and supplies, 120nm and .50 caliber amuniti on,
M2 .50 caliber nmachine guns fromthe arnory, radios, and the
Crew.

(3) The actual MPS may hel p or hinder the
devel opment of this capability. The AVSEA cl ass ships allows
rapid off-load of the ngjority of MLAL tanks, whereas, the
WATERMAN cl ass ships |imts the initial off-1oad of MLAl tanks
to the MPF MEU slice (four tanks).

(4) The key point is that all of the
war fi ghti ng conponents nust be accessible within the first few
days. If Hornets and Cobras are in the top five-warfighting
priorities, then sonme of their aviation ordnance needs to be
pl aced higher in the container stacks (subject to TSS and
conpatibility issues) and their aviation SE nust be prioritized
ahead of other aviation SE. The warfighting priorities assist
in planning key capabilities that may be needed early in MAGIF
operations and assist the AAOCG and USMC debarkation officer in
determning the critical path of MPE/S for off-I oad.

(5) The MEF commander sel ects these
warfighting priorities based on his estimation of conbat plans
for current operational plans (OPLAN) for Major Theater \War
(MW and concept plans (CONPLAN) for Smaller Scal e
Conti ngencies (SSC). During execution, the MAGIF comander may
select different warfighting priorities. These priorities
provide focus to the exact m ssion at hand. A show of force or
humani t ari an assi stance mssion nmay require a different m x of
MPF capabilities than conbat. The Snaller Scal e Contingencies
(SSC) m ssions can use the flexible capabilities of MPF.
However, those general SSC requirenents are inherent in the
t hroughput equi pment, capability sets, and MRE. The MPF
enbar kati on plans nust support the worst case scenario rather
than the nost probable scenario. SSC requirenments should not
detract fromthe overall enbarkation plan to support the concept
for which the MVPF MEB and MPF MEU wer e desi gned.
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(i) Rerai nder of the Equi pnent. The renai nder of
the MPE/S is | oaded to ensure the safe operation of the vessel.
A detail ed discussion is contained in the TSS paragraph (4),
bel ow.

(j) Critical Path Anal ysis During Execution
Pl anni ng. During execution planning, operators and |ogisticians
shoul d col or-code MPF | oad pl ans based on the type of ship and
MPF | oad plan colors. Wen BICnd devel ops the MEF s entire MPF
| oad plans, the follow ng color schene is used; MEU Slice -
Bl ack, Navy - Blue, Aviation - Magenta, Non-MEU Slice itens -
G een, and ammunition and hazardous material - red. Vehicles
that contain hazardous material are also color coded red. For
exanpl e, MAGITF warfighting priorities and off-load priorities
are highlighted in yellow, and transportation and throughput
itens are coded turquoise. The critical path of off-Ioad
equi pnent and contai ners can be determ ne which best supports
force stand-up and when force capabilities dates may be
predi ct ed.

(k) Assessing MPF Load Plans During MMC and
Regenerati on Planning. During MMC and regeneration planning,
the color coding techniques can assist in the assessing MPF | oad
pl ans and their substantial conpliance wth the MEF commander’s
gui dance.

(2) Operational |npact

(a) MAGTE Operational Standup Tine. Force standup
is the nunber one issue facing MAGTF commanders. The key
consideration is identifying and providing sel ect operational
capabilities prior to the conpletion of arrival and assenbly
operations. This can be acconplished in the determ nation of
MAGTF commander’s warfighting priorities during execution
pl anning. The force standup tine can be inproved by follow ng
t he above | oading criteria during MMC and regeneration. Linked
with these criteria nmust be rapid and responsi ble accountability
and comruni cations systens in the AAA. NMDSS Il and ATLASS nust
be fully enployed and supported by a communi cations architecture
t hat possesses wireless transm ssion capability. This allows
the AAOG LFSP, and AACE s to have full visibility of current
arrival and assenbly activities, locate critical bottlenecks,
and forecast when key warfighting priorities will be
oper ational .

(b) Inproving Force Closure Tinmes. The principa
means to inproving force closure tines is the adroit positioning
or novenent of the MPSRON prior to the depl oynent order. The
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secondary neans to inprove force closure is the marri age of
sound enbarkation | oad planning in concert with the MAGIF
commander’s warfighting priorities during MVC operati onal

pl anni ng and the disciplined use of the Tinme Phased Force

Depl oyment Data (TPFDD) requirenents. This requires strong

| eader shi p and sound MPF planning skills. The arrival of forces
in the TPFDD should coincide with the off-load of that
capability into the AACE s and Equi pnent Reception Points (ERP).
An excess nunber of personnel in theater can create unnecessary
burdens on the LFSP and AACE's for transportation, billeting,
and nessing that detract fromthe primary role of throughput and
force standup.

(3) Spread Load Concept. The general rule of MPF
enbarkation is that no nore than one third of a principal end
itemis |loaded on a specific MPS. This is to ensure that if one
MPS has a mai ntenance casualty or was damaged or destroyed by a
hostile act, the MPF woul d have sufficient warfighting
capability to continue its mssion. There are several
exceptions to this general rule. They are:

(a) Maritine Prepositioning Force (MPF) Marine
Expeditionary Unit (MEU) Equipnent List (E/L). The MPF MEU E/ L
or MEU slice is |oaded only on the primary and alternate
flagships. This is done because these two vessel s per squadron
have the C3 capability for conducti ng MPF operations.

(b) Limted Quantities of Principal End |Itens
(PEl). Certain PEI's have small quantities such as 1 or 2.
Therefore, these itenms will be stowed in percentages exceedi ng
33 percent.

(c) Fleet Hospital (FltHosp). The FltHosp can only
be broken up into two conmponents. The core conponent (surgical
suite) is essential to both conponents.

(d) Expeditionary Airfield (EAF). The EAF will be
| oaded on four of the five vessels. There is no operational
inperative for rapid arrival and assenbly of the EAF. The key
to establishing the EAF is the stabilization of the soil. This
is performed by the NMCB and may take up to 3 weeks to perform

(e) Naval Mbbile Construction Battalion (NMCB)
The NMCB supports the construction of the EAF. There are three
NMCB nmodul es that are planned for enbarkati on aboard 3 non-fl ag
vessel s; Core Mddule (three ships), Basic Mdule (one ship), and
Heavy Modul e (one ship).
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(f) Repair Parts and Secondary Reparabl es ( SECREP)
(Cass I X) Block. The class I X block can only be econonmically
stored on two ships. Accordingly, this block is divided between
the primary and alternate flagships to support the MPF MEU and
MPF MEB f orce nodul es.

(4) Trim Stress, and Stability (TSS) Consi derati ons

(a) TSS concerns the proper novenent of the ship on
and through the water. The key is not to hazard the vessel
while it is underway or at anchor.

(b) TSS is specially concerned with several other
peculiarities. These are called lists, hogging, and sagging. A
list is atilt to port or starboard, and affects the operating
characteristics of the ship. The novenent of heavy vehicles
such as AAV's or tanks can rapidly create a list for the MPS.
Hoggi ng i s when the bow and the stern of the MPS are heavy, and
the mddle of the ship rides high in the water. Sagging is when
the mddle of the ship rides lowin the water relative to the
bow and the stern. Both hoggi ng and saggi ng pl ace excessive
stress on the structural nenbers of the MPS s and shoul d be
avoi ded whenever possible.

(c) Load Lines

(1) Bunkering Plan. Every bunkering pl an
(ship’s fuel) nmust conply in all respects with internationa
|l oad line treaties and the requirenents of marine insurance
underwriters. Conpliance with |oad line requirenments is
essential under penalty of having the ship declared unseawort hy.
Anot her aspect of the demands for safety of life at sea is the
underwriters’ mandate that all ships carry a reserve supply of
fuel (bunkers) with 25 percent nore fuel than is required for
the trip.

(2) International Conventions. These rules
were started in 1875 and require ships to bear markings on their
si des showi ng the depth to which they could be | oaded safely in
various areas of the world and seasons of the year. These rules
becane international conventions. The world is divided into
zones designated as tropical, seasonal tropical, sumrer, and
seasonal winter. There is a further allowance for the buoyancy
of fresh and salt water. These nmarking are determned to give
greater free board to vessels facing increased hazards of the
sea as the seasons change. Anmerican ship owners were placed
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under the obligations of the International Load Line Convention
of 1930 when Congress ratified the agreenment in 1931.

(3) Cassification. The actual load lines are
determ ned by the classification societies when the ship designs
are submtted for approval. Lloyds of London is one of several
classification societies.

(4) Enforcenent. Enforcenent of |oad |ine
regul ati ons has been assigned to the Coast Guard. Courts of |aw
have hel d repeatedly that overl oading a ship nmakes a ship
unseaworthy. The owner is deprived of any |legal protection for
| oss or damage sustai ned by an unseaworthy vessel. Marine
underwriters have successfully resisted any clains for
restitution of |oss when a ship has been | oaded deeper than the
assi gned marks. Wen a vessel crosses from one zone to anot her,
the ship nust be | oaded so that when it crosses the |ine the
vessel wll neet the prescribed limts.

(5) Exanple. |If MPSRON-1 sailed fromPuerto
Rico to Liverpool, England in Decenber, the squadron would be
noving fromthe seasonal tropical to seasonal w nter zones.
MPSRON-1 coul d | eave Puerto Rico at the summer |oad |line, but
woul d be expected to burn the appropriate anmount of bunkers
prior to reaching the winter zone to ensure the ships are at
their winter load |line upon arrival.

(5) Capability and Habitability Sets. These sets
provide initial capability critical to arrival and assenbly
operations and force standup. These sets should support comand
and control (C2) and throughput operations. These sets are
normal ly stored on the weat her decks for early use. The NSE s
hose reels are al so co-located on the weather decks. Quantity
changes may occur due to attainment or changes in the capability
sets during the MVLC.

(a) Food Services Capability Sets. These sets
support 750 - 1,000 personnel. The maxi num capability supports
4,000. For an MPF MEB, additional equipnment will have to be
of f-1 oaded prior to the reception and feeding of over 18, 000
Marines and Sail ors.

(b) Habitability Sets. These sets provide basic
protection fromthe elenments. Each container has 15 general -
pur pose tents and 30 canoufl age screeni ng systens. The MSE
assi gnnents per ship are CE-1, GCE-5, ACE-5, and CSSE- 2.
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(c) Medical Capability Sets. Each set provides
surgi cal and holding for a m ninum of 20 casualties. The
nmedi cal block is made up of AMAL's 631, 632, 635, 636, 639, and
640. This set will be stuffed into a half high container,
nobil e | oaded on a LVS (positioned directly under the hatch
square), and will be | oaded on the SS Gobregon and MW Bobo.

(d) Fuel Capability Sets. Each set consists of
contai ners holding four fuel systens. Each capability set is
conprised of one Anphi bi ous Assault Fuel System (AAFS) (for the
CSSE), one Tactical Airfield Fuel Dispensing System (TAFDS) (for
the ACE), two Helicopter Expeditionary Refueling System (HERS)
(for the ACE), and fourteen Expedi ent Refueling Systens (ERS)
(for the CSSE). Oher fuel systens are containerized and
enbar ked bel ow t he weat her decks.

(e) Electric Power Capability Sets. These sets are
conprised of 4 containers. Container #1 provides direct support
el ectrical power (two 15kWand two 30kW generators). Containers
#2 and #3 are general support base canp el ectrical power (six
15kW two 30kW two 60kW and one 100kW generators). Contai ner
#4 is for long termhunmanitarian assi stance and contai ns one
100kW generator. kW= Kilowatt.

(f) Security Capability Sets. These sets provide
the G ound Conbat El enent (GCE) conmander with a capability to
deter pilferage and terrorist activity. Each set has tentage,
comuni cati ons, and engi neer equi pnent/suppli es.

(g) Water Capability Sets. Each set is centered on
two Reverse Osnpbsis Water Purification Units (ROAPU) and four
20, 000-gal l on col | apsi bl e water storage tanks. The ROAU i s
capabl e of generating 600 gallons of fresh water per hour and
the total stowage capacity per set of 80,000 gallons. Each
container will be designated for the CSSE. For ROAPU
operations, chem cal support called Cal cium Hypochl ori de (HTH)
is required. Nonenclature: 600 GPH RO CHEM PACK NSN:. 6850-01-
423-1698. Quantities required for 5 days per RONPU is 4. Unit
cost is approximately $500. 00.

(h) Navy Cargo Handling and Port G oup ( NAVCHAPGRU)
Capability Sets. Each set contains the slings and ot her
mat eri el necessary to conduct LOLO operations. This container
must be readily available to the OPP in preparation for Navy Day
(01).
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(i) Naval Beach Group (NBG Capability Set. Each
set provides the necessary materiel to function as an AACE and
provi de canp support.

(6) Ammunition (Cass V) Load Pl anni ng Consi derati ons

(a) Conpatibility. D fferent hazards nust be
segregated. For exanple, white phosphorus nust be segregated
from hi gh explosive. O ten, general-purpose cargo containers
are stacked between and over these inconpatible cargoes.

(b) Fueled PElI's. PElI's that require fuel can not
be stored in the sane space with anmunition. Fueled PElI's nust
be separated fromamunition by waterti ght hatches and doors.
For exanple, on AMSEA cl ass ships, hold three, can contain both
rolling stock and containers. |If amunition containers were
placed in hold three, this would have a severe operational
i npact on square foot stowage.

(c) Weat her Deck Stowage. Anmunition is not
normal Iy stored on the weat her decks due to susceptibility to
the environment. Anmunition is stored in the environnentally
controll ed holds bel ow t he weat her decks.

(d) Deck Strength. Ammunition container storage is
limted by weight to 45,000 pounds. Wen hal f-high containers
were obtained to store anmunition, the normal 8' X8 X20
cont ai ner space could now accomrdat e 90, 000 pounds. However,
the deck strength may not be able to sustain that anmount of
wei ght when stacked with 4 to 6 half-high containers for a space
that accepted 2 to 3 regular 20-foot containers.

(e) Trim Stress, and Stability (TSS). For TSS
considerations, ammunition is heavy and is therefore stored
close to the bottom of the MPS.

(f) MPE MEU Ammunition. The MPF MEU anmunition is
contai neri zed and can be accessed.

(g) I'n many instances commanders have enphasi zed
the i nportance of rapid force closure and MAGIF operati onal
standup capability by mai ntaining najor subordinate command' s
integrity for rolling stock, their specific nobile | oads and
containers which will facilitate rapid throughput operations.
The following is a list of additional itens to be considered and
prioritized before preparing the plan.
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(1) Ships Characteristics - There are currently
three classes of ships conprising the MPF;, WATERVAN, AMSEA and
MAERSK. The addition of the MPF(E) ships will introduce three
new cl asses of ships to the MPF program The SLCP and LOG AI' S
CAEMS shoul d be referred to for ship's drawi ngs and
characteristics.

(2) Container Space Allocation - Prior to
assi gni ng equi pnent and supplies to containers, planners mnust
consider the total available container slots aboard each cl ass
of ship. The commodities normally containerized are |isted
bel ow and will be considered prior to assigning other equipnent
to contai ners.

(a) Anmunition

(b) POL - dass Il packaged POL "core
bl ocks" are established for ground, aviation SE, NSE, EAF, NMCB,
and FltHosp. Due to its hazardous nature there are speci al
handl i ng and stowage requirenents that nust be considered.

(c) Batteries - Class | X battery bl ocks are
established for ground equi pnent. The majority of the batteries
are containerized with the exception of Lithiumbatteries, which
are stored in the Lithiumbattery room

(d) Meals Ready To Eat - Meals Ready to Eat
(MRE) may be either containerized in regular dry cargo
containers or reefers. Every effort should be nade to enbark
MRE' s in reefer containers to ensure serviceability and to
reduce product | oss.

(e) Capability Set Requirenents -
Capability sets are normally groups of task organi zed itens
selected fromthe P/O which are collectively containerized to
provi de the MAGTF conmander with an initial stand up capability
to support the off-load and throughput infrastructure. Each set
is designed to provide a specific operational or |ogistics
capability. The types and contents of these sets are published
in the NAVMC 2907, as is the Equipnent listing which conprises
the MEU Slice. 1In addition the capability sets serve as easy
access systens to be used in a Humanitarian Assi stance or
Di saster Relief (HA/DR) scenari os.

(f) MCMC Requirenents - Shipboard
contractor personnel may require a container to preposition sone
Care In Stores (CI'S) block itens.
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(g) Navy Cargo Handling Personnel G oup
(NAVCHAPCGRP) - A container is set aside for a NAVCHAP Hatch box
that consists of various cargo-handling materials.

(h) dass | X Repair Parts - Divided into
consunmabl es and secondary reparabl es these core bl ocks are
cont ai neri zed and prepositioned on the flag and alternate flag
ships only, except for NSE and NMCB.

(i) AVAL and ADAL - Medical and denta
materials are prepositioned in containers. Selective nedical

consunmabl es nust be placed in reefers and stowed on the weat her
deck.

(j) Expeditionary Airfield - The EAF
requires a conbination of 8.5 high containers and flat racks
equating to approxi mately 280, 8' 1SO equival ents.

(k) Fleet Hospital - The FltHosp
will require approxi mtely 290 contai ner slots of various
si zes.

(1) Naval Mbbile Construction Battalion -
The Seabees requires approxi mately 121 | SO equi val ent
cont ai ners.

(m M scellaneous - Communi cation shelters,
ordnance nmi ntenance vans, and mai ntenance facilities aviation
SE occupi es contai ner spaces, or slots.

(n) dass Il Assenblies (NSE) - NBGs w |
require approximately 78 1SO equivalents for class Il materiel.

(o) Naval Beach Group Training Box - A
container is set aside for a NBG training box, which consists of
| i ghterage and LCM 8 training materiel.

(3) Container Stowage Considerations - The
pl acenent of the containers aboard the MPS is contingent upon
numer ous sequential planning consi derati ons.

(a) Anmmunition. The first consideration in
space allocation is for anmunition. Anmunition, because of its
hazar dous nature requires special stowage requirenents and
considerations. Title 49 Transportation Code of Federal
Regul ations (CFR-49), and the International Maritinme Dangerous
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Goods (I MDG code manual s provide specific guidance for the
proper stowage of each class of ammunition and ot her hazar dous
mat eri al .

(b) Expeditionary Airfield (EAF). The
second consi deration for container space allocation is for the
EAF, specifically the AM2 matting, which is extrenely heavy and
normal Iy placed in flat racks, below deck. In addition aviation
SE al so uses a |l arge nunber of 4.25 containers with canvas
covers that should go bel ow deck

(c) Hazardous Material. The next
consideration for contai ner space allocation is general cargo,
hazar dous material containers, which nust be stowed to neet
conpatibility requirenents of the CFR-49 and | MDG  Hazards w ||
be identified by the contai ner packing organizations to the MF
Cargo Operation's section for proper reporting on the Dangerous
Cargo Manifest (DCM. (See figure 4-1.)

(d) Capability Sets. Another stowage
consideration is the capability sets identified in the spread
| oad plan. All efforts should be made to stow capability sets
on the weather deck and in a manner which facilitates set
integrity for off-load. Those assets, which cannot be
accomodat ed on the weat her deck, nust be approved for bel ow
deck stowage by the client MEF

(e) Meals Ready To Eat. MRE' s
prepositioned on each MPSRON are containerized per MCO 4680.5
(containerization policy), into 8 1/2 ft, reefers and 8ft dry
cargo containers. To the greatest extent possible, MRE s should
be | oaded to reefer containers to ensure shelf life. Each
reefer container is packed with 768 cases. Dry cargo containers
will hold 960 cases.

(f) General Cargo. The final consideration
for container space allocation is all remaining general cargo.

(4) Break Bul k Stowage Consi derations - MAERSK
class ships are the only ships designed with specific break bul k
areas. Space |imtations, availability of |ashing points and
hei ght restrictions within the break bul k area drive planning
considerations for utilization of this area. These stowage
spaces may be used to strike down a |imted nunber of
containers. |If so used, square foot stowage available will be
di m ni shed.
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(5) MEU Slice - The MEU slice configuration and
a critical path analysis nust be determned prior to the
preparation of |oad plans for the MEU slice ships. The contents
of the MEU s slice are published in the NAVMC 2907. It will not
be deviated fromw thout tri-MeF concurrence during the
tailoring process.

(6) Special Stowage Considerations - Qther than
those containerized itens already identified in the previous
par agraphs, stowage of tracked vehicles (w thout rubber pads)
requires additional planning. These itens require additional
time and manpower if planned for RO RO stowage speci al
consi deration should be given to LOLO these itens into hol ds,
t hus reducing the tinme and manpower involved in stowage.

(7) Overall Weight Considerations - Specific
wei ght restrictions apply to various areas of any given vessel
and nust be strictly conplied with. Limtations are detailed in
each class ship's SLCP. Care nust also be taken in planning the
overall distribution of weight throughout the vessel. | nproper
distribution relates to inproper trim instability, and
excessive stress as indicated on the TSS sunmmary.

(7) Planning Steps. Actions necessary to support and
execute a MMC involve a sequence of events that nust be
acconpl i shed by planning participants to assure it's overal
success. The sequence of events is configured to support a
| ogi cal deci sion maki ng process when allotting equipnent to
| ocations while sinultaneously taking into account all of the
considerations listed in the preceding paragraphs. In sumary,
there is a known pool of class Il, IV, and VIl ground NSE,

Fl t Hosp, NMCB, and avi ation SE assets that nust be assigned a

| ocation. The first group of equi pnent that can be separated
fromthe pool is the rolling stock or deck | oaded itenms. The
second group of equipnment to be separated is that portion of the
remai ni ng assets that is physically attached to an end item an
exanpl e woul d be the B0891 generator which is physically nounted
to a BO635 floodlight set. The next group of equipnment to be
separated is the TAMCN controlled SL-3 UURI itens. Any TAMCN
that is listed on the POthat is SL-3, UURI to another PO item
will automatically be located with the parent or attached as
appropriate to the parent end item Fromthe remaining

equi pnent, specific pieces nust be identified as part of the
capability and habitability sets. The balance of the itens wll
be divided between avail abl e nobil e | oad and cont ai ner space.
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(8) Sequence of Events. BICrd will use all of the
af orenenti oned consi derations and the client MEF commander's
intent and attendant inplenmentation instructions while preparing
a recomended | oad plan to present to the MEF. (Figure 4-2
(Enmbarkation Tinmelines)) is a tineline illustrating the sequence
of events |eading up to a MVC.

(a) CcovsC/ CMC (POE/ LPO MMC SCHEDULE - The first
docunent to be issued is the MMC schedule. The schedule is
devel oped for MPF to ensure conpliance with USCE ABS regul atory
exam nation requirenents and to acconmopdate established USMC
scheduling criteria and cargo mai nt enance cycl es.

(b) COMVARCORLOGBASES MMC LA - The second
docunent, the catalyst necessary to start the overall planning,
is the MC LA which is published approxi mately 17 nonths prior
to the schedul ed downl oad of the first ship of each squadron
The date of publication is predicated on the issuance of the MMC
final ship schedule. The LO w Il provide planners with a | arge
anount of useful information pertaining to the MMC, especially
of f-1 oad and back | oad schedul e and due dates for spread | oad
pl ans. The LO enphasizes organi zational relationships and the
absol ute necessity for coordination between each of the ME s
enconpassi ng all FltHosp, NMCB, EAF, USMC ground, naval, and
avi ati on SE and suppli es.

(c) COVMARFOR MARI TI ME PREPCSI TI ONI NG FORCE ( MPF)

MAI NTENANCE CYCLE LETTER OF | NSTRUCTI ON ( COVWARFOR MPF WMC LQA)
The next docunent to be issued, the COWARFOR LO, assigns the
MMC executive agent for the appropriate MPSRON and i ncl udes
operational and planni ng gui dance specific to that MARFOR  The
executive agent has overall responsibility for ensuring that al
spread | oad and enbarkati on docunents submtted by Bl Chrd adhere
to the published gui dance.

(d) MMC Pl ans Conference - El even nonths before the
downl oad of the first ship a MMC pl anni ng conference shall be
held to facilitate the planning effort. Representatives for the
USMC ground, naval and aviation SE, NAVFAC, FltHosp, and the
COMVARCORLOGBASES Al bany will neet to exchange updated
information pertaining to the PO e.g., obsolete or newWy
fielded items. The COVMARCORLOGBASES Al bany will provide the
MARFOR wi t h updated i nformation and copies of the plans as the
ships currently exist.
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(e) Solicit MSE's for functional relationships for
PO itens - Subsequent to the MMC planning conference, the MEF
will be using the nost recent NAVMC 2907 and will prepare as
necessary, their comrander's gui dance and i npl enentati on
instructions for planning and execution, which will contain any
specific desires for PO equi pnent/supplies: assenbly, | oading,
and stowage within the bounds of MPF programpolicy. Quantities
of itenms designated for each of the nmjor subordi nate conmands
are determ ned at the annual tailoring conference and
inplenmented into LMS. It is therefore recomended that the
pl anners solicit input fromthe commpdity experts purely for
equi pnent stowage recommendations. The nmj or subordinate
commands wi Il recommend functional groupings of end itens to
ensure capabilities are correctly spread | oaded.

(f) Submit squadron plans to the MEF - The first

set of plans provided to the MEF will be the five or six ship
spread | oad, squadron and individual ship's major subordinate
commands di stribution plan, squadron CL Ill, IX (B), (S), and

(C distribution, and the ship's square |oad plans with rough
draft deck diagranms. The squadron spread | oad plan wll

al l ocate FltHosp, NMCB, EAF, aviation SE, NSE, and ground CL 1|1
IV, and VIl PElI's across each of the squadron's ships.

(g) MEF reviews squadron plans - The MEF MPF
pl anners will review, concur with, or non-concur with the
offered plans. 1In cases of non-concurrence, MEF planners wll
annot ate squadron plans with desired changes. Results of the
review wll be forwarded to BICnd. Upon incorporating the MEF s
request ed squadron plan changes, BICrd will effect distribution
to the MPF mai nt enance contractor for execution.

(h) Submt individual ship's plans to MEF - Upon
i ncorporating the MEF s requested squadron plan changes the
second set of plans will be prepared and provided to the MEF.
The plans include the first ship of the cycle's Master, SL-3,
associ ation, nobile |oad, container, capability/habitability,
arnory, and MRE plans. The plan shall list all FltHosp, NMCB,
EAF, NSE, aviation SE, and USMC ground CL Il, 1V, and VI| assets
by maj or subordi nate comrands.

(i) MEF reviews ship's plans - The MEF pl anners
will review, concur with and or annotate ship's plans with
reconmended changes. Results of the revieww || be forwarded to
Bl Crd. Upon incorporating the MEF' s requested ship's plan
changes BICnd will effect distribution to the MPF mai nt enance
contractor for execution.
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(j) Execute and adjust plans - As required plans
w Il be adjusted by the planners to accommpdat e changes or
unf or eseen circunst ances.

(k) Finalize Plans - The DCM ships cargo mani f est
and TSS will be formalized during the MMC as hazardous materi al
are associated to containers, vehicles and stow | ocati ons.
Speci fic hazardous material information and data is not
determ ned until after the downl oad of the ship, therefore the
DCM cannot be planned or finalized until all other ship |oad
pl ans have been conpl et ed.

4-7. TASKI NG

a. o
(1) I'n conjunction with the CNO, coordinate scheduling
and publish LO for each MVC

(2) Develop policy for the MVC

(3) Develop Marine Corps prepositioning requirenents
(NAVMC 2907) and coordi nate the requirenments with CNO

(4) ldentify Marine Corps prepositioning criteria to
NAVAI R PMA- 260 to establish the MPF | ndividual Materi al
Readi ness List (IML).

(5) Designate MARFOR (ALD) as T/M S nodel managers for
identification and establishnment of aviation SE all owances.

(6) Provide aviation SE type, quantity and
configuration listings to the MARFOR commanders and the
COMVARCORLOGBASES for MPF | oad pl anning and MMC pl anni ng.

(7) Coordinate aviation SE mai ntenance with
NAVAI R (3. 1B.2).

(8) Establish policy for prepositioning stowed
communi cation security (COVSEC) equi pnent and materiel on MPS.
(9) Coordinate acquisition requirenents for class V(A
wi th CNO (N880OF). Coordinate class V(A) mnaintenance
requirenents with the CNO (N881C8) and t he COVNAVAI RSYSCOM

(10) Coordinate the nodernization, exchange, and
rotation of allowance type prepositioned assets.
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(11) Coordinate facility acquisitions.

b. CI NCLANTFLT (MPSRON-1) and Cl NCPACFLT ( MPSRON-2 and 3)

(1) Coordinate requisitioning of class V(A) for the
MPF programto neet published schedul es and stages at applicable
ammuni tion rework facility.

(2) Provide personnel for QA and inventory prograns in
accordance with published schedul es for NSE, NMCB, and FltHosp
equi pnent .

(3) Provide support for class V(W inspection,
rotation, and packing/re-packing at applicable ALTORDCOM

(4) Coordinate class V activities with between Bl Cd,
appl i cabl e ALTORDCOM and the supported commander in connection
with the MVC.

c. COVMARCORSYSCOM

(1) I'n conjunction with the Comrander, Naval Sea
Systens Command ( COMWNAVSEASYSCOM), COWNAVAI RSYSCOM ALTORDCOM
and the Commander in Chief, Atlantic Command (Cl NCLANTFLT)
directives, coordinate the visual inspection, surveillance,
rewor k, exchange, inventory, and maintenance of MPF cl ass V(A)
and (W at the appropriate ALTORDCOM

(2) ldentify class V(W sanples for testing.

(3) Program and budget for U.S. Mrine Corps class
V(W .

d. COVVARCORLOGBASES

(1) Establish and provide command and control for
BICnd to execute the MVC

(2) Program and budget for all MVC mai ntenance, MPF
cont ai ners, and mai ntenance support activities, |ess aviation
SE, NSE, FltHosp, NMCB, and class V(A).

(3) Provide fiscal accounting support for the M.

(4) Coordinate with the operating force conmanders to
prepare MMC pl ans.
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(5) Exercise responsibility for attai nnent of MPF
ground equi pnent and materiel. Provide coordination services
for prepositioning of aviation SE, NSE, and anmuniti on.

e. CO_ Bl Cd

(1) Prepare, correct and submt, and execute MMC pl ans
as required.

(2) Assune duties as Blount Island Port area
comander .

(3) Provide command and control for all governnent
activities in connection with MPF nmai nt enance.

(4) Coordinate the efforts of other I|iaison/support
personnel at BI Cnd incl uding:

(a) Mlitary Sealift Comrand, Atlantic (MSCLANT)
Qut port sman:

(b) NSE personnel

(c) NMCB personnel

(d) FltHosp personnel

(e) Liaison personnel

(f) Readi ness Acceptance Check (RAC) personnel.
(g) Aviation Support Managenent Branch ( ASMB)

(h) O her personnel on Tenporary Additional Duty
( TAD)

(i) Navy Cargo and Handling Battalion

(5) Publish standing operating procedures (SOP) for
adm ni stration, property control (less NAVAIR provi ded assets
which are to be coordinated with aviation support equi pnment
branch), public affairs, security, safety, and | egal procedures,
RAC team | odgnent and support, and personal conduct for al
personnel on site. Al procedures established will be in
accordance with applicable orders and regul ati ons issued by
hi gher authority.
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(6) Establish visitor control procedures.
(7) Prepare destructive weather plans.

(8) Coordinate medical support requirenents with the
CO, Naval Health Care Support Ofice Jacksonville, Florida, in
accordance wth existing | SSA

(9) Provide necessary safety equi pnent (hard hats,
safety vests, gloves, safety goggles, and ear protection) for
mlitary and government personnel. (Safety shoes and coveralls
wi |l be provided by parent unit for permanent personnel only.)

(10) Convene Special Court Martials, as required.
Wthin the constraints of Special Court Martial authority,
conduct search and sei zure, probable cause searches, and
i nvestigations.

(11) Coordinate all traffic managenent activities.

(12) In conjunction with MDSS I, maintain an
Aut omat ed I nformati on System (Al'S) that provides accurate and
conplete data to all supported systens used to account, track,
and nmanage prepositioned assets. This data will be maintained
for historical purposes for at |least 3 years after associated
actions are conplete.

(13) Execute applicable the COWARFOR- desi gnated Force
mai nt enance/ nodi fi cati on pl ans.

(14) Execute the COVMARCORLOGBASES Qual ity Assurance
per BICnd's | SO 9002 Quality System

(15) Provide the following to the supported comander
in accordance with dates established in the LA as follow

(a) Equi pment stock rotation list.
(b) Weekly Situation Report.
(c) MDSS Il Database Update.
(16) Maintain fiscal accounting records directed by
t he COVMARCORLOGBASES to include certification for paynent of

billings received for service/purchases incident to the
operation and mai ntenance of the port and the mai ntenance cycle.
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(17) Manage containers and container repair and
repl acenent, at Blount Island and the applicable ammunition
rework site.

(18) Conduct pre-off-1oad/pre-back | oad conferences
Wi th appropriate agenci es.

(19) Provide notice to the conmander, Expl osive
Ordnance Disposal G oup (COVEODGRU) TWD at | east 15 days in
advance of required Expl osive Ordnance Di sposal (EOD) support.

(20) Submt reports as required by the
COVIVARCORL OGBASES.

(21) Submt Spot/Incident Reports in accordance with
current directives.

(22) Provide final load plans to Ship's Master, mgjor
subordi nate conmand representative and supported MEF, NBG, and
NMCB' s.

(23) Provide stowage plans diagrans with a conplete
Shi ps' Cargo Manifest (SCM report to the MCMC shi pboard
supervi sor.

f. COWARFORLANT ( MPSRON-1) and COVMARFORPAC ( MPSRON- 2
and 3)

(1) Ensure that appropriate MAGITF commanders establish
pl anni ng rel ati onshi ps with designated MPF, NSE, and NMCB
commanders and FltHosp personnel.

(2) Develop requirenents for class V(W. Monitor
class V(A) attainnment.

(3) Review and return with changes enbark pl ans
submtted to the RAC Team

(4) PerformRAC s in conjunction with BICrd's | SO 9002
Quality System

(5) Provide at the MEF s discretion, |iaison personnel
to the applicable ALTORDCOM to assist in plan interpretation and
to provide an AIS interface for update of inventory data.

(6) Notify all concerned of any plans to conduct
trai ning exercises in conjunction with the MMC. Notification
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shoul d be nade at the earliest possible time and support
requi renents provided to the BICrd at |east 6 nonths prior to
the start of the exercise.

g. COVNAVAI RSYSCOM

(1) Determ ne requirenents and provide fundi ng support
for the aviation SE and class V(A) mai ntenance prograns.

(2) Coordinate with the COMVARCORLOGBASES, the
appropriate MARFOR, BICnd, applicable ALTORDCOM and supported
commanders for planning and execution of the MVC

(3) Coordinate with the CMC (ASL) to retain overal
technical control of aviation SE nmi ntenance.

(4) Provide technical guidance/direction to assigned
mai nt enance site personnel.

(5) Account for all government property assigned to
t he avi ati on SE nai nt enance contractor.

h. COVNAVFACENGCOM

(1) Provide NSE equi prent, supplies, and personnel via
appropriate FLTCINC to the MVC

(2) Coordinate planning and cost reinbursenent for
mai nt enance support for the MV

(3) Coordinate planning for maintenance of NMCB for
t he MMC.

i. Commander, Naval Safety Center (COWAVSAFCEN) .
Participate in the fornulation of MMC safety plans and provide
personnel, as required, in support of the BICnd.

j . COWNAVSEASYSCOM

(1) Coordinate wwth CNO Surface Forces, Atlantic
(SURFLANT); Surface Forces, Pacific (SURFPAC); and the Ship's
Parts Control Center (SPCC) to fund, attain, and maintain
amuni tion for the NSE.

(2) Provide support for class V(W inspection,
rotation, and packing/re-packing at the applicabl e ALTORDCOM
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(3) Retain overall technical control of class V
operations at the applicable ALTORDCOM and provi de technical
gui dance directly to assi gned ALTORDCOM personnel in conjunction
wi th the COMVARCORSYSCOM

(4) Coordinate class V activities between Bl Cnd,
appl i cabl e ALTORDCOM and the supported comrander in connection
with the MVC.

k. Conmander, MIlitary Sealift Command ( COVEC)

(1) Provide updates to ships' schedules to neet MMC
requi renent.

(2) Coordinate off-1oad/ back-1oad of bulk POL and
cargo water for MPS.

(3) Authorize direct |iaison between BI Cnd, supported
commander, and Ship's Master for off-load and on-Ioad pl anning.

(4) Provide MSCLANT CQut portsnman support at Bl Cnd.

(5) Develop and submt to the U S. Coast Guard the
applications and permts to handl e hazardous cargo.

| .  Conmander, Maritine Prepositioning Ships Squadron
(COWSRON) .  Ensure conpliance with published MMC shi ps
schedul es.

m U S. Coast Guard/ Captain of the Port, Mrine Safety
Ofice (MSO Jacksonville, Florida. Establish security safety
zones as deened appropriate in the St. Johns River during each
period a MPS is on berth at Blount Island and issue pernt to
handl e expl osi ves.

n. Conmmander, MIlitary Transportati on Managenent Comrand
Eastern Area CMDRMIMC, CEA Bayonne, New Jersey / CVMDRMIMC Cape
Canaveral, Florida

(1) Provide contracting support to BICnd for MPS off-
| oads/ back- 1 oads.

(2) Provide inland transportation and port support for
novenent and of f -1 oad/ back-1oad of equi pmrent and suppli es.

(3) Provide a contracting officer representative to
Bl Cnd.
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o. Oficer in Charge (O C, Personnel Support Activity,
Jacksonville, Florida. Provide personnel adm nistration,
di sbursi ng, and other support services for Navy personnel
assigned to Bl Cnd.

p. COVEODGRU TWO. As required by the BICrd, provide area
EOD support during periods of off-load/ back-load at Bl ount
I sl and and novenent of ammunition between Blount |Island and the
appl i cabl e ALTORDCOM

g. CO Naval Air Station (NAS) Jacksonville, Florida.
Provi des personnel services (e.g., legal services, exchange
services, etc.) and nmessage traffic handling support to Bl Cnd.

r. CO Naval Heal thcare Support Ofice, Jacksonville,
Florida. Provides on site nedical support as well as referral
and consulting services in accordance with current agreenents
coordi nated between the CMC and COVNAVVMEDCOM

4-8. NMAI NTENANCE PROCESS BY COWCDI TY

a. Class | Prepositioning Cbjective Supplies

(1) Policies regarding class |I for the Marine Corps
are contained in the MPF Logistics Support Mnual (MCO P3000.17)
publ i shed by the CMC (P)

(2) MRE' s are rotated every mai ntenance cycl e.

(3) The quality of prepositioned potable water is a
maj or subordi nate conmand responsibility.

b. ddass Il Prepositioning Objective Supplies

(1) Aass Il itens are nornmally containerized or
nobi | e | oaded by the MCMC during the naintenance cycle. The
MCMC initiates the accounting for these itens by making entries
into MDSS 11.

(2) BICnd is considered to be the using unit for MPF
class Il itens and, accordingly, orders class Il parts based on
Stock List-3 (SL-3) and Technical Manual (TM changes.

(3) Inspections of class Il itens are nade, as they
are off-1oaded on a specified sanple basis by Tabl e of
Aut hori zed Materiel (TAM nunber, e.g., for TAM X1234 inventory
50 percent of the item \ere feasible, data will be kept to
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ensure sanples are different each tine a ship returns to Bl Cnd
for the MVC

c. Cass Ill (Packaged) Prepositioning Objective Supplies

(1) dass Il (packaged), are normally containerized
by the MCMC during the MVC

(2) When an MPF vessel arrives at Blount Island, al
packaged POL's are off-loaded. A 100 percent shelf |ife check
of these itens is nmade. As required, DOD | aboratories assist
Bl Crd on sanpling and extending the shelf life of itens in
accordance with applicable directives.

(3) Expired and class Il (packaged) itens with | ess
than 24 nonths (Type | shelf life code M Type Il shelf life
code 6) are shipped to the Defense Reutilization Managenent
Ofice (DRMO) for distribution.

d. Cdass IV Prepositioning Objective Supplies

(1) BICnd planning staff spread |loads the class |V
requi renents in accordance with the NAVMC 2907.

(2) The class IV itens are downl oaded, i nspected,
repl eni shed, and repacked.

e. Cass V(W and (A

(1) At Blount Island, amrunition containers are off-
| oaded and noved to a staging area.

(2) A random sanple (10-15 percent of the containers)
is inspected to ensure bl ocking and bracing is sound for the
novenent to the applicable ALTORDCOM

(3) High security risk itenms (mssiles, fragnentary
grenades, etc.) are segregated and railed to the applicable
ALTORDCOM wi t h armed guard protection.

(4) This novenment to the applicable ALTORDCOM nust be
in conpliance with Code of Federal Regul ation 49.

(5) Ammunition slated to be shipped to an inland depot

will also be segregated at Blount Island and railed by separate
nmeans.
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(6) Activities at the applicable ALTORDCOM focus on
contai ner inspections and swapping out nunitions requiring
rework and renovati on.

(7) For those ammunition containers having munitions
not required for rework/renovation/testing, a certified safe
container inspection is conducted. The Marine Detachnent at the
appl i cabl e ALTORDCOM assi gns a school -trained person to | ead the
i nspection team This teamis conprised of the Marine Corps
| i ai son officer, major subordinate command's representative, MEF
| iaison officer, and the Marine Detachnment representative to
conduct the inspection.

(8) Wien containers pass the inspection, they are
wei ghed, noved to a storage site, and segregated (if they have
hi gh security risk munitions) awaiting transportation back to
Bl ount | sl and.

(9) Those contai ners which have nmunitions slated for
rework, renovation, or testing are noved to the production
facility and unstuffed. The containers are inspected, repaired
as necessary, and restuffed; blocking and bracing is
reinstalled. They are given a certified safe container
i nspection. Bar code | abels are applied inside the containers.
Form DD 1348 is conpleted. The doors to the containers are
seal ed. The containers are wei ghed and noved to a staging area.

(10) At the staging area, the RAC liaison team
verifies the weights of all containers and their cable seals
with the Retail Ordnance Logistics Managenent System ( ROLVB)
data and the expl osive placards on the outside of the
cont ai ners.

(11) Data input into the ROLMS is taken to Bl Crd for
inclusion into the MDSS Il database. The data at Bl ount Island
is used to conplete the ship's |oad plans and nust arrive 7 days
prior to the back-I oad.

f. Cdass VII Prepositioning Objective Supplies

(1) Prior to a ship arriving at the mai ntenance cycle
site, MCMC shop nmanagers devel op a process plan for all PElI's.
PElI's are scheduled into their shops as space, technicians, and
parts becone avail abl e.

(2) All PElI'"s used in an exercise, requiring

nodi fications or corrective mai ntenance, are schedul ed for
i nduction into the MMC, which will conduct a conplete review of
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the record jackets of all itens used in an exercise prior to
commencenent of maintenance acti ons.

(3) All remaining PEI's receive Limted Techni cal
| nspections (LTI) by the MCMC to identify corrective maintenance
requirenents.

(4) An oil analysis is perforned on all vehicles and
| i ght erage during the nmaintenance cycle. Sanples will be pulled
and sent for testing on all engine, transm ssion, and hydraulic
systens.

(5) Inspections are conducted in accordance with
section 4-9.

(6) The PEI's are then married together with
associ at ed equi pnent .

(7) Mobile | oaded supplies are then placed on
desi gnat ed vehicles in accordance with the Mbile Load Pl an.

(8) Al vehicles are given a final enbarkation check
to ensure that their | oads do not exceed ship height
restrictions or the vehicles gross cross country road wei ght
capacity.

g. Cass VIII Prepositioning Objective Supplies

(1) Once off-loaded, all nedical and dental equi pnent
and supplies are inspected. One hundred per cent of al
medi ci nes are checked for shelf-life.

(2) Cass VIII itenms or materiel are repacked in
accordance with current Marine Corps Orders and are spread
| oaded according to plans. Class VIII materiel will be

mai nt ai ned in AVAL/ Bl ock configuration. These nmay be placed in
capability sets to outfit specific organizations, such as a
battalion aid station.

(3) Preservation and packaging activities are
conpl eted by the MCMC.

(4) The MCMC then enters data into the TAMM S
automated informati on system Unique TAMM S data is given to
each MEF for managenent purposes. |In this manner, each MEF is
provided with a read-only access capability to the existing
TAMM S to track such things as | ot nunbers, manufacturers,
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shelf-l1ife dates, etc. Al AVAL/ADAL data is inputted into MDSS
1.

h. Cass | X/ Batteries Prepositioning Cbhjective Supplies.
The class I X/ batteries are of f-1oaded and reconfigured to conply
with the nost current core bl ock allowance listing.

i Cont ai ners

(1) The COMWVARCORLOGBASES, (Code 90) budgets for the
repair and replacenent of all containers for the MPF Program

(2) The BICrd directs the MCMC to unl oad equi pnent in
accordance with the SON Once enptied, containers are
i nspected, repaired as necessary and recertified in accordance
with the SOW

(3) Container accountability and managenent of
cont ai ner spares is a COMVARCORLOGBASES, (Code 90)
responsibility.

] . NSE Equi pnent

(1) The COVWARCORLOGBASES and t he COVNAVFACENGCOM have
entered into an | SSA wherei n MARCORLOGBASES, on a rei nbursabl e
basis, will maintain NSE and NMCB equi pnent. This includes
providing contracted | abor, materiel, travel, and per diem
afl oat and at the maintenance site.

(2) Lighterage/LCM 8" s and hose reel s naintenance
activities foll ow

(a) Navy Cargo Handling and Port G oup
( NAVCHAPCRU) personnel crane the |ighterage/ LCM 8' s/ hose reel s
over the sides of the ships.

(b) The MCMC nakes minor repairs to the
| i ghterage/ LCM8's to insure safe transit to the repair
facility.

(c) The MCMC noves the |ighterage/ LCM 8' s/ hose
reels to ship repair facilities and the equi pnent is dry-docked.

(d) NBG personnel conduct an LTI of the
| i ght erage/ LCM 8' s/ hose reel .
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(e) Blasting and painting is acconplished during
t he MVC.

(f) Al repairs are conpl eted.

(g) Lighterage and LCM 8 s are | aunched and
prepared for OPTESTS.

(h) The NBG conducts a RAC on |ighterage/ LCV
8' s/ hose reel s mai ntenance. The BI Chd Naval Support Managenent
Branch perforns all QA - actions with the assistance of the RAC
Team

(i) Equipnent is accepted and returned to the ship
for enbarkati on.

(3) Al other NSE equipnent (T/A-55 and T/ A-57 itens)
are maintained in a manner in which Marine Corps supplies and
equi pnent are naintained; i.e., if they are a PElI, they are
mai ntained simlar to Marine Corps class VIl itens.

k. Aviation SE. Al aviation SE nmai ntenance for the MPF
programis coordi nated by Bl Crd during each ship's designated
mai nt enance cycle. NAVAIR (AIR 3.1B.2) designated contractor
personnel performall required naintenance during the period of
avai lability. An extensive planned maintenance program has been
desi gned by NAVAIR (AIR 3.1B.2) to achieve 100 percent return of
aviation SE to the ships in a ready for issue (RFlI) condition
consisting of four phases: Of-|load Phase, aviation SE
| nvent ory, Mai ntenance, and Back-1| oad.

(1) During the Of-1oad phase:

(a) Aviation SE Rolling Stock is unloaded and
noved to the aviation SE contractor's maintenance facility.

(b) Aviation SE designated containers are
transported fromthe MPS to aviation SE contractor's mai ntenance
facility.

(c) Al equipnent is uncrated and contai ners
unpacked.

(2) During the aviation SE Inventory phase:

(a) Al aviation SE, containers, and associ ated
support material agai nst support docunments is inventoried.
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(b) Equi prent to be calibrated is identified,
transported, and accepted by designated calibration | abs.

(c) Shelf-life itens are screened for expiration
dates occurring prior to the next projected off-load (e.qg.,
repair parts, consunables, POL's) and replaced with itens
nmeeting shelf-life criteria.

(d) Required Support Equi prment Changes
(SEC) / Support Equi prent Bulletins (SEB) and rapid action changes
are identified.

(e) Al superseded aviation SE (common and
peculiar) is replaced with nodernization/replacenent itens.

(3) During the mai ntenance phase:

(a) Al specifically identified aviation SE assets
are depreserved.

(b) An inspection is conducted in accordance with
mai nt enance requirement cards (MRC).

(c) Start-up functional operation checks on al
hydraul i ¢ and pneunati c equi pnment are perforned.

(d) Al discrepancies are corrected and/ or
docunent ed.

(e) All nobile facilities (MF) are inspected in
accordance wth MRC s.

(f) Applicable SEC s/ SEB's are incorporat ed.

(g) Al maintenance performed is annotated on
4790/ 51 cards.

(4) During the back-load phase:

(a) Al aviation SE, POL/C, and other associ ated
support materiel are preserved, packaged, and packed.

(b) Al identified aviation SE is staged and
st uf f ed/ packaged within designated MF s or steel containers.
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(c) An inventory list is devel oped and provi ded by
cont ai ner and by ship.

(d) Aviation SE and associ ated support materiel is
staged for transportation to ship staging area.

(e) FltHosp mai ntenance procedures will be
devel oped and published at a | ater date.

(f) EAF mai ntenance equi pnent/supplies are
inventoried, inspected, and reworked as necessary.

4-9. BLOUNT | SLAND COWAND S | SO 9002 QUALITY SYSTEM

a. BICm's Quality Mssion. Through an environnment of
process inprovenent, teamwrk, partnering with industry, and
| earni ng, BICnd pl ans, coordi nates, and executes Marine Corps
prepositioning logistics efforts by working closely with
custoners and the entire DOD | ogi stics comrunity.

b. BIChd Quality Policy. BICrd will offer the highest
avai lability and m ssion readi ness of prepositioned equi pnment
and supplies which are the keys to a successful Marine Corps
enpl oynent for contingency or Qperation-Qher-Than-War. BICmd' s
qual ity system procedures shall be prepared, consistent with
requi renents of I1SO 9002, and the command's quality policy.
Docunment ed procedures and work instructions shall be prepared
for activities to the level where | ack of these procedures could
adversely affect quality. Procedures and work instructions
prepared by Bl Crd and the MCMC can be willingly provided to the
operational forces upon request.

c. Detailed | SO 9000 guidelines for conducting the MMC
will be published at a |ater date.
d. Port Operations

(1) Equipnment is vulnerable fromthe tine it is
decl ared ready for enbark to the tine that it is secured aboard
ship. Movenents to various staging areas and aboard ship offer
anpl e opportunities for hoses to burst, gauges to burn out, tai
lights to be cracked, and a nyriad of other things go wong due
to unpl anned incidents, human error or a part reaching the end
of it's service life at that noment. Equi pnent specialists wll
be assigned to the port operations teamto identify and expedite
correction of the problens discovered prior to final
enbar kat i on.
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(2) Inspectors assigned to the port operations team
wi Il coordinate their efforts with the port operations officer.
Their functions are to | ook for unsafe conditions,
transportati on damage, |eaks, and condition of nobile | oads.
They are to acconplish their tasks without interfering with the
enbar kati on process or causing thenselves or others to be
endangered in the congested port environnent.

e. Readi ness Acceptance Checks (RAC

(1) Mssion statenent for the RAC team To ensure
adherence to commander's intent during execution of MMC plans in
concert with BICrd to include devel opnent of ship's deck | oad,
maj or subordi nate conmand' s spread | oad pl ans, appropriate
operational plans (e.g., capability sets, nobile | oad and
contai ner plans), collection of data and visibility on equi pnent
associ ations, nodifications, all stock list (SL) deficiencies,
mai nt enance variations and quality assurance. Assist with the
coll ection of end-of-ship data that satisfies Bl Crd and MEF
operational requirenments. Share and report all interoperability
issues with sister MEF s and the supporting establishnments.

(2) Each supported MEF commander will be afforded the
opportunity to conduct RAC on equi pnent and supplies. A liaison
teamw || operate in coordination with the QA effort to ensure
that the tine constrained nai ntenance cycle is not inpaired.

(3) A RAC may include continuous surveill ance of
processes, data, contractor perfornmance tests, and MEF nateri el
readi ness checks. Since many itens are not certified as being
enbark-ready until late in the mai ntenance cycle, the best tine
to conduct a RACis as the equipnent is being processed. For
exanple RAC for a forklift could include observation of the
contractor's load test. This obviates the need to conduct a
separate test late in the cycle after the forklift is nobile
| oaded and preserved.
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(4) NOTI ONAL RAC TM T/ O

BI LLET RANK MOS

TEAM O C MAJ 0402/ 0430
EMBARK OFFI CER/ ASST| CAPT/ CWD 0430

ac

TEAM SNCOl C MGYSGT 3043/ 0491
ADM N CLERK SGT 0151
LOGAI S NCO SGT 0431
LOGAI S NCO SGT 0431

ORD SPEC (AAV/ LAV) |GYSGT 21XX

ORD SPEC GYSGT 21XX

( TANK/ ARTY)

ORD VEH MAI NT SPEC | GYSGT 2149
SUPPLY ANALYSI S GYSGT 3043

( PLANS)

SUPPLY ANALYSIS SSGT 3043

( PLANS)

UTI LI TI ES CH EF GYSGT 1169

ENG EQPT CHI EF GYSGT 1349

BULK FUEL SPEC GYSGT 1391
COVM SPECI ALI ST GYSGT 28XX
COWM SPECI ALI ST GYSGT 25XX

| MRL ASSET MANAGER | SSGT 6042
MOTOR TRANS SPEC | GYSGT 3529
MOTOR TRANS SPEC | GYSGT 35XX

Bl O MED REPAIR HVC 8478/ 8479
AMND SPECI ALI ST GYSGT 2311 NOTE/ 1
AVN ORD SPEC GYSGT 65XX NOTE/ 1
EAF MECHANI C GYSGT 7011

NOTE/1: Not a full tine requirenent.
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(5) Standard size RAC teans enabl e standardi zati on
of RAC team support requirenents while at BICrd. This wll
enabl e the procurenment of a permanent suite of office equi pnent
to be miintained at BICrd that wll enable savings to MPF
program and MEF's. M ni mum support requirenents include:

a. FOUR 400MB COVPUTER SUl TES

b. TWO PLOITER/ PRI NTERS

c. DEDI CATED COPI ER

d. FOUR CELLULAR PHONES

e. TEN SABRE RADI OS W TWO CHARGERS

f. MAI NTENANCE SUPPORT CONTACTS FOR EQUI PVENT ABOVE
(AS REQUI RED)

g. GSA VEH CLES

h. OFFI CE FURNI TURE AND SPACE TO SUPPORT STANDARD
SI ZED RAC TM T/ O

(6) Notional T/ O and equi pnment requirenents are
m ni mum requi renents. MEF comranders have option to augnent
baseline T/Os wth additional personnel; however, funding would
be MEF commander’s responsibility above the approved noti onal
T/ O

(7) The Material Readiness Test (MRT) is a part of
the RAC and conducted by representatives of the supported
commander. For PEl's, equipnment/supplies will be avail able for
mai nt enance MRT prior to BICr Quality Assurances (QA). After
an MRT/ QA certification, a PEI could require additiona
processi ng steps, such as association of nobile | oaded equi pnent
and packi ng, packagi ng, or preservation. The nobile | oad may
then be admi nistered a RAC to reassure conpliance with the
supported commander's plans and/or the vehicle nmay be given an
MRT, if not previously tested. Thus, a PEl could undergo
several inspection processes by the supported comrander's
personnel prior to certification of enbark readi ness.

(8) Inventory MRT will be conducted as containers

are stuffed, itens are packaged, or class I X is put on |ocation.
Once a container or box is seal ed, weighed, and marked, the
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equi pnent/supplies are certified enbark ready and cannot be
r eopened.

(9) RAC/ MRT di screpancies will be recorded using the
Bl Crd |1 SO 9002 Qual ity Managenent System cycle.

4-10. EMKBARKATI ON DOCUMENTATI ON

a. Ceneral. Load plan docunentation for MPS requires
t he devel opnent of several types of reports, which identify the
cargo, supplies, and equi prent | oaded on each ship. These
reports are ship stowage di agrans, dangerous cargo mani fest, and
ship's cargo manifest. They provide the proper identification
of cargo for its stowage on each ship, either as general cargo
containers, ammuni tion containers, hazardous cargo contai ners,
br eak- bul k cargo, or vehicles. The ship stowage di agrans
provi de the stowage | ocation of all cargo on each ship.

b. Stowage D agrans

(1) A vehicle stowage di agram shows the | ocation of
all vehicles and cargo | oaded on a specific deck.

(2) A container stowage di agram shows the | ocation of
all containers |loaded in a specific location; i.e., hold and
deck, or hold and cargo bay.

c. Dangerous Cargo Manifest (DCM

(1) The DCM lists all cargo that is considered
hazar dous or dangerous in nature. Exanples of these cargoes are
ammuni tion, flammable |iquids, oxidizers, conpressed gases, etc.
(See figure 4-1).

(2) The DCM provi des specific information on the
types of hazard, net explosive weight, stowage conpatibility
wi th ot her cargo, proper shipping nane, hazard cl assification,
United Nations (UN) Nunber, International Maritinme O ganization
(I'MJ)) d ass, and stowage |ocation on each ship.

d. Ship's Load Pl an Docunentati on Requirenents

(1) Ship's |l oad plan docunentation is the
responsibility of the COMWARCORLOGBASES, Al bany and includes the
fol | ow ng.
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(a) Stowage di agrans of vehicles, containers, and
break bul k cargo;
(b) Trimand Stability worksheets;
(c) bcM and
(d) Ship's Cargo Manifest.
Rec |Proper Shi ppi ng Hazard I MO | UN Label s/ |Pi eces |Type |G oss Net Cont. # |HD BY |TR |CL
No |(Correct Technical |Classificat Clas| No |Placards Pack W Expl osi ve
Nane/ DODI C) i on (Lbs) (Lbs)
37 |Genade, Tear Gas |(Irritating [L.46 0301 |Irritant 1 Cont | 2500 96. 00 0082325 (04 09 |05
(@P63) Mat eri al
38 |Genade, Tear Gas |(Irritating [L.46 0301 |Irritant 1 Cont 660 26. 67 0082325 (04 09 |05
(P64) Mat eri al
39 [Small Arns Cl ass C 1. 46 [0012 1 Cont | 2500 150. 39 0082325 |04 09 |05
Anmruni ti on Expl osi ve
( A059)
40 (Smal |l Arnms Cl ass C 1. 46 (0301 [Irritant 1 Cont | 2500 136. 15 0082325 |04 09 |05
Anmruni ti on Expl osi ve
Irritating
Cartridge (B567)
41 (Smal | Arnms Cl ass C 1. 46 [0012 1 Cont | 2500 526. 08 0082325 |04 09 |05
[Ammruni ti on ( A063) Expl osi ve
42 |Corrosive Liquids, |Corrosive 8 |1760 |Corrosive 1 Cont 200 0. 00 0082325 |04 09 |05
N. 0. S. (K900) Mat eri al
555 |Acetic Acid, Corrosi ve 8 |2789 |Corrosive 7 BT 136 0. 00 0350011 |04 09 |07
d aci al FI ammabl e
Li qui d
556 [Caustic Al kali Cor r osi ve 8 |1719 |Corrosive | 285 CN |29880 0.00 0114607 |04 09 (15
Liquids, N.O S
(Di et hyl enetri am
NE & Sodi um
Hydr oxi de)
557 |Pai nt Fl amabl e 3.3 |1263 |Fl ammabl e 16 CN 326 0. 00 0332574 |05 0 |06
Li quid Li quid
558 |Pai nt Fl amabl e 3.2 |1263 |Fl ammabl e 4 CN 110 0. 00 0332574 |05 0 |06
Li quid Li quid
559 |FI ammabl e Li quid, Fl ammabl e 3.2 |1993 |Fl ammabl e 1 CN 12 0. 00 0332574 |05 0 |06
N. O S. Li quid Li quid
(Chl ori nat ed
Sol vent s)
560 [FI ammabl e Li quids, |Flammable 3.2 (1993 [Fl ammabl e | 106 CN 90 0.00 0332574 |05 0 (o6
N. O S. (Toluene & |[Liquid Liquid
Met hyl Et hyl
Ket one)
Fi gure 4-1 Dangerous Cargo Manifest.
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Rec |Proper Shi ppi ng Hazard IMO | UN Label s/ |Pi eces |Type |G oss Net Cont. # |HD BY|TR |CL
No |(Correct Technical |Classificat Clas| No |Placards Pack W Expl osi ve
Name/ DODI C) i on (Lbs) (Lbs)
561 |Pai nt Fl ammabl e 3.3 |1263 |Fl ammabl e 4 CN 140 0. 00 0332574 |05 0 |06
Li quid Li quid
562 |Petrol eum FI ammabl e 3.3 |1268 |Fl ammabl e 3 CN 275 0.00 0332574 |05 0 |06
Distillates N.O S. |[Liquid Liquid
(Asphal t Cut backs)
563 |Fl ammabl e Li qui ds, |[Fl ammable 3.2 |1993 |Fl ammabl e 10 BT 17 0. 00 0332574 |05 0 |06
N.OS. (Xylene & Liquid Liquid
Et hyl Al cohol)
(Reagent, Ref.
G )
564 |2- Et hyl but anol FI ammabl e 3.3 |2275 |Fl ammabl e 2 CN 89 0. 00 0332574 |05 0 |06
Li quid Li quid
494 [Pest i ci des, Poi son 6.1 |2902 Poi son 12 CN 156 0. 00 0113961 |05 0 |08
Li qui d, Toxic,
N. O S. (Benzyl
Benzdat e)
495 [Fl ammabl e Li qui ds Fl ammabl e 3.3 |1993 |Fl ammabl e 3 CN 194 0. 00 0113961 |05 0 |08
N.OS. (Mneral Li quid Li quid
Spirits &
Chl ori nat ed
Par af f i ns)

Figure 4-1 Dangerous Cargo Manifest (Cont).
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1. Coll ect Weight Tickets E-43 E-13
2. Submit RO RO Di agr ans e E-30
3. Paint Priority #s E-13¢ o E-10
4. Conplete Mbile Load QA
5. Receive General Cargo Data e E-13
6. Prepare Container Stow Pl ans
7. Submit: ®E-13
e Lighterage Sequence o E-12
« Enmbark Schedul e o E-7
* Oher Enbark Data
8. Stage Itens e E-7
9. Hol d Load Conference ®E-4
10. Commence Loadi ng oF
11. Provide DCM and Cont ai ner ®E+1
Di agr ams | | | | |

I I I I I
E-40 E-30 E-20 E-10 E-DAY

Figure 4-2 Enbarkation Tinelines.
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CHAPTER 5
AFLOAT PHASE
5-1. SH PBOARD MAI NTENANCE

a. Ceneral. The nmintenance concept to be used for MPE/ S
will be that of continual shipboard mai ntenance and
equi pnent / suppl i es surveillance by an enbarked MCMC t eam
Speci fic mai ntenance requirenents are contained in the statenent
of work (SOW.

b. Categories of Enbark Equi pnent/ Supplies. WMateriel
enbar ked aboard MPS will be divided into two distinct
categories, contingency stock, and MCMC operational stock (to
support the shi pboard nai ntenance concept). MCMC operati onal
stock will be CS furni shed equi pnent/supplies to include
requi red test equipnent, repair parts, and Preservation,

Packi ng, and Packagi ng (PP&P) support equi pnent, and supplies
not furnished as the ship's conplenent. Only the MCMC wi |l |l be
aut hori zed the use of operational stocks.

c. Resupply of Operational Equi pnent/Supplies. Requests
for resupply of operational stocks will be fromthe Shipboard
MCMC to the Port MCMC. Resupply of equipment/supplies will be
made through Asset Tracking of Logistics and Supply System
(ATLASS) and the Marine Corps |Integrated M ntenance Managenent
System (M MV5) progranms. |f equipnent/supplies are not readily
avai l able, or the MCMC can furnish the equi pnent/supplies nore
economcally, the MCMC may do so, as long as the contract dollar
limtati ons are not exceeded.

d. MMC Responsibilities. Responsibilities of the MCMC
i ncl ude the foll ow ng:

(1) Cyclic inventory.
(2) Cyclic stock surveillance.
(3) Preventive and corrective mai ntenance as directed.

(4) Exercise and reprocess of all Principal End Itens
(PEI') in accordance with specific instructions and schedul es.

(5) Modifications as directed.

(6) Stock rotation as directed; shelf-life.
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(7) Quality Control (QQO.

(8) Maintenance of libraries that support the
mai nt enance concept .

(9) Operation and applicable file maintenance of
ATLASS/ M MVB.

(10) Mui ntenance of applicabl e equi pnent manual
records.

(11) Identify equi pment/supplies requiring
cal i bration.

e. Coordination Responsibilities. MARCORLOGBASES is the
procurenent contract officer and will be the coordinator for al
contract mai ntenance aspects of the MPF Program To ensure al
equi pnent/supplies are in ready-line condition (level B, drive
away), and that the MCMC is in conpliance with provisions of the
contract, the COMVARCORLOGBASES wi || conduct periodic technical
i nspections of equipnment and records aboard MPS.

f. MOMC Execution. Specific instructions for MCMC
application of those actions required in paragraph d, are
contained in the SOWand appropriate TMs. The MCMC will account
for all returned Communi cations Security Equi pmrent and Materials
(CVB) as per the Conmunications Security Material Systens Policy
and Procedures Manual (CMS-1). Maintenance requirenments not
Wi thin the capacity of the MCMC wll|l be referred to the
COMVARCORLOGBASES, who will direct appropriate action; e.g.,
repl ace equi pnent, di spatch a mai ntenance teamto correct
deficiency, etc.

g. Non-Marine Corps Equi pnent/ Supplies. The cost for al
mai nt enance and CI'S work perfornmed on ot her than Marine Corps
equi pnent/supplies; i.e., NSE equi pnent and aviation SE will be
identified separately. Reinbursenent will be provided by the
owni ng service through an | SSA.

h. Special Instructions to MCMC for Returned
Equi prent / Supplies. Special instructions for contract support
for return of equi pnent/supplies from operations/exercises
fol | ow

(1) Al equipnent/supplies being enbarked aboard an
MPSRON out si de of the Continental United States (CONUS) nust be
i nspected/certified in accordance with appropriate directives.

5-2
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Accurate records will be maintained by the MCMC identifying al
equi pnent/supplies taken fromthe ship and re-enbarked or new
itens enbarked outside of CONUS. These records will include
itemidentification, where debarked/ enbarked, tinme franme, and
records of the agricultural inspection or notification by U S.
Department of Agriculture (USDA) that an inspection was not
required.

(2) The equi prment/supplies used during the
operation/exercise will be identified by serial nunber and
| ocation and will be the subject of special CI'S requirenents
outlined bel ow

(a) Thorough preservation procedures wll be
appl i ed.

(b) The next inspection date will be established
for exercise and reprocessed 30 days | ater.

(c) If the next inspection date coincides with a
ClS cycle for the vehicle, it will be thoroughly checked for any
deterioration. |If deterioration is noted, it will be recorded,
corrected, and a new inspection date established 30 days |ater.
This process will be continued until no defects are noted at
which time the subject equipnent will revert to the normal C S
cycle.

(d) If no deterioration is noted after the first
30 days, the equipnent will revert to a normal CI'S cycle.

(e) Wien required, fuel tanks will be purged in
accordance with provisions of the SOW
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NOTE
Forces are nandated to return equi pnent in the
sanme condition as it was prior to down | oad.
This neans that the forces woul d be responsible
for any purging. The MCMC woul d ensure purging
was adequate prior to back-I| oad.

kkhkhkkhkkhkhkkhhkhkkhhkhhkhkkhhkhhkhkkhhkhhkhkhhkhkkhhkhhkhkhhkhkhkk hkhkkhhkhhkhkk kkhkhkk hkhkkhikhkikkikkkkx*

5-2. | SSUE PROCEDURES FOR MPE/ S
a. Ceneral. Authority to issue MPE/S is controlled by

t he COVWARCORLOGBASES. O her accountable activities wll
coordi nate issue requirenents with the COVMARCORLOGBASES to

5-3
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ensure positive control. The O C, Technical and Assistance
Advi sory Team (TAAT) will be the COMVARCORLOGBASES agent on
site, in the training or contingency area.

b. Issue O Equi pnent/Supplies. Issue fromME S wll be
for one of the foll ow ng reasons:

(1) For stock rotation, issues can include any
equi pnent / suppl i es enbarked (contingency material or CI'S
equi pment / supplies).

(2) For the Blount I|Island nmaintenance activity, issues
will normally be only PEI's and secondary reparable itens.

(3) For exercises, issues will nornmally be limted to
PElI's with installed collateral material. Specific instructions
for issuing equi pnent during exercises are contained in
paragraph 5-2.d (1).

(4) For contingency operations, issues may include any
enbar ked equi pnent/ suppl i es.

(5) For Conmmuni cations Security Materials and
Equi prent (CVB) .

(a) If an MPF vessel or MPSRON is activated in
support of a contingency or an operational exercise, the MCMC
El ectroni ¢ Key Managenent System (EKMS) is authorized to effect
per manent account-to-account transfers of COVSEC materials to an
aut hori zed MARFOR unit EKMS Manager/ CMS custodian with the
approval of Director, CMS.

(b) I'f an MPF is activated in support of an
operational exercise, the MPF Local Elenent (LE) supervisor is
aut hori zed to issue or tenporarily transfer COVSEC materials to
properly designated MARFOR LE personnel. These LE personnel
shall initiate a Letter of Agreenent (LOA) between the USMC
forces and the MPF LE Supervisor. CMS Acknow edgnent Forns nust
be conpl eted before the MPF LE Supervisor is authorized to issue
or tenporally transfer COVSEC material. Al COVSEC/ Controlled
Cryptographic Item (CCl) equi pnrent will be accounted for by
usage of SF153 (Local Custody) Formfromthe ship supervisor to
the Operating Force and vice versa upon return of the equi pnent.

(c) The MARFOR shall ensure that an authorized LE

supervi sor is designated to properly receipt and i ssue COVSEC
material s, including SINCGARS radi os. Equi pnent wi th SI NCGARS
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radios will not be issued prior to effecting the CMS transfer.
| ssues or tenporary transfers of CCl COVSEC will only be nmade to
aut hori zed LE supervi sor/ CM5 cust odi ans.
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NOTE
If it beconmes necessary to transfer materiel from
the MPF to anot her Governnent entity, the MCMC
EKVMS Manager will foll ow those procedures
outlined in CV5-21.
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c. Limted Technical Inspection (LTlI) Requirenents.
Unl ess otherw se directed by the COMWARCORLOGBASES, all issues
of PEI's will be subject to a joint LTI's in accordance with the
applicable TM and TM 4700-15/1 prior to issue.

kkhkhkkhkkhkhkkhhkhkkhhkhhkhkkhhkhkhkhkkhhkhhhkhhkhkhhkhhkhkhhkhkhkk hkhkkhhkhhkhkk kkhkhkkk hkhkkhkkhkikkkirkkkx*

NOTE
Only limted LTI's can be conducted on-board ship,
t he MAGTF and shi pboard MCMC wi || ensure conplete
LTI's and SL-3 inventories are conducted upon down
| oad.

kkhkhkkhkkhkhkkhhkhkkhhkhhkhkkhhkhhkhkkhhkhkhhkhhkhkhhkhhkhkhhkhkhkk hkhkhhkhhkhkkhkkhkhkhkk hkhkkhikkhkikkkikkkkx*

d. Issue to Operational Units. Exercising units activate
the doctrinal, tenporary task organi zations to acconplish
equi pnent off-loads, arrival and assenbly and force stand-up
during exercises as they would for contingency response. These
organi zati ons nmaybe tailored, or down sized due to exercise
constraints.

(1) Operational units drawing MPE/S for contingencies
or training operations will, after making liaison with the
COVMARCORLOGBASES, activate an appropriately tailored task
organi zation to acconplish equi pnent off-load. Related actions
i ncl ude:

(a) Performng the required LTI's.

(b) Pl anni ng debarkation of identified (exercise
and non-exercise required) equi pnent and suppli es.

(c) Perform ng any required depreservation not
conpl eted by the MCMC.

(d) Signing the Consolidated Asset Listing (CAL)
upon acceptance of MPE/S, thereby assum ng responsibility on
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behal f of the MEF commander. Because nobile | oads are not
included in this docunent for exercises, a listing of rolling
stock (with the exception of generators and floodlights) are al
that is listed. CAL's should be signed prior to the MPE/S
novenent to the AACE's. This formally docunments accountability
transfer fromthe COMARCORLOGBASES to the MEF. (Each shipboard
seni or MCMC nust be provided a signed CAL for MPE/ S of f-| oaded
fromtheir ship.)

(2) When the accountable MEF accepts MPE/'S, the
foll owi ng actions will occur:

(a) The MCMC wi Il docunent the issue of MPE/S with
a CAL and obtain a signature fromthe designated MEB responsibl e
officer (RO. Subsequent sub-custody to subordinate el enents of
the MEB will be the responsibility of the MEB RO

(b) The MCMC will report the issue of MPE/S via
formal class | supply systens (i.e., ATLASS) only in the event
of a contingency depl oynent. Shipboard MCMC transmts
el ectronic mail attachnments of transactions to Port MCMC for
i nduction into class | systens.

(c) The MCMC will maintain two copies of all signed
CAL's with a copy of each LTI report/checklist relating to that
CAL.

e. Issue to her Than Operational Units. Wen the issue
is not to an operational unit the foll ow ng actions apply:

(1) The MCMC wi Il receive disposition instructions
fromthe COMWARCORLOGBASES to include:

(a) Information to prepare the CAL.
(b) I'nformation for transportation docunentation.

(c) Special control requirenments and/or reporting
i nstructions.

(2) The MCMC will maintain conplete records of al
transactions in addition to those recorded on the nechani zed
records.

f. Reports of |Issues. Reports of issue will be provided
t o MARCORLOGBASES, who wi Il conmunicate the event to the gaining
accountabl e activity.
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5-3. MPF EXERCl SES

a. Ceneral. Exercises of the MPF may be directed by the
Joint Chiefs of Staff (JCS), the supported comrander in chi ef
(G nC), or other conpetent authorities. This paragraph wll
only address the coordination required to prepare MPE/S for
exercising and the actions necessary to depreserve, activate,
i ssue, and recover MPE/ S.

b. Responsibilities

(1) The Conmander, Marine Forces (COMVARFOR) shal l

(a) Coordinate to ensure all exercise related
costs are covered as well as maintenance of MPE/S whil e being
exercised. This includes regeneration cost.

(b) Determ ne type and quantity of MPE/S to be
used in the exercise. Additionally, determ ne and procure the
appropriate support repair parts, replacenent batteries, PO,
and PP&P material to support the exercised equi pnent.

kkhkhkkhkkhkhkkhkhkhkkhhkhhkhkkhhkhhkhkhhkhhhkhhkhkhhkhhkhkhhkhkhkk hkhkhhkhkhkhkk kkhkhkkk hkhkkhkkhkikkkikkkkx*

NOTE
| f weapons are to be used, any collateral materi al
needed for the cleaning of these weapons is al so
the responsibility of the exercising force.
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(c) Determne collateral or ancillary equi pnment
needed to activate or use the MPE/S, which cannot be drawn from
MPF stocks; i.e., vehicle or radio batteries.

(d) Notify MARCORLOGBASES of the TAM Control Nunber

(TAMCN), serial nunber, nonenclature, and quantity of equi pnment
by ship to be exercised.

(e) Notify the CMC (A) for coordination with NAVAIR
for any prepositioned aviation SE to be used.

(f) Transport the required ancillary equi pnent,
repair parts, and batteries to the exercise area.

(g) Provide personnel and equi pnent for an LTI, and
draw and depreserve the MPE/ S.
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(h) Designate an officer to properly receipt for
MPE/ S t o docunent accountability transfer from MARCORLOGBASES to
the gaining MEF and NSE. This officer should be famliar with
MPE/ S and be readily available to address accountability
guestions with the O C, TAAT, or other designated MARCORLOGBASES
representatives; e.g., contracting officer's representative
(COR) or MCMC.

(i) Provide personnel, equipnent, and supplies to
represerve equi pnent prior to return to the MPF

(j) Ensure adequate tine is allotted to return MPF
equi pnent in the sane condition as issued. A joint
COVMARCORLOGBASES/ MEF LTI will be used to docunent condition of
equi pnent upon issue and return.

(k) Coordinate disposition of collateral and
anci |l ary equi pnent upon conpl etion of the exercise.

(1) Ensure that required agricultura
i nspections/certifications are conpl et ed.

(2) The COVWARCORLOGBASES wi Il acconplish the
fol | ow ng:

(a) Designate a Technical Assistance and Advi sory
Team (TAAT) to include the COR(s) and Shipboard MCMC, whose O C
will serve as the COVWARCORLOGBASES POC for the exercise (or
conti ngency).

(b) Notify the MCMC of MPE/S to be drawn for
exerci ses.

(c) Assist the exercise force, through the COR and
MCMC, in the depreservation and preparation for issue of MPE S.

(d) Assist, through the COR and MCMC, in the
represervation and preparation of the MPE/S for return to the
VPF.

(e) Coordinate replacenent/repair of equi pnent
damaged duri ng exerci ses which cannot be repaired by the
exercise force of the MPF;, and

(f) Provide the MEF with all exercise-related costs
i ncurred.
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(3) The Exercise Force will acconplish the foll ow ng:

(a) I'n planning for an exercise, include sufficient
time for planning and executing post-exercise activities.

(b) Prepare the Order for Wrk and Services
(NavConpt FORM 2275) for the estimated cost of supplies and
mai nt enance, as desi gnated by BI Cnd.
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NOTE
Due to the requirenent to return all equi pnent used on
an MPF exercise to its original state of readiness and to
pass agricultural inspections, a significant anmunt of
time is required to clean, conduct naintenance, and LTI
equi pnent after an exerci se.

kkhkhkkhkkhkhkkhhkhkkhhkhhkhkhhkhhkhkhhkhhkhkhhkhkhhkhhkhkhhkhkhkk hkhkkhhkhhkhkk kkhkkhkhkk hkhkkhkikkhkikkkikkkkx*

c. Equipnent to be Exercised

(1) Equi pnent to be exercised will be limted to
Mari ne Corps and NSE equi pnent, which is not stored in
containers. Aviation SE required for exercises is issued after
coordination with the CMC (ASL), NAVAIR (3.1B.2). These itens
exercised will normally be [imted to the foll ow ng:
(a) Vehicles.
(b) Artillery (pieces) equipnment or end itens.
(c) Vehicle nmounted communi cations equi pnent.
(d) Vehicle nmounted weapons systens.
(e) Trailers.
(f) Generators.
(g) Material Handling Equi pnent.
(h) Aviation SE Rolling Stock.
(2) Containers may be off-1oaded to exercise
t hroughput procedures; however, they will not normally be opened

or subjected to conditions where danmage is likely to occur
(unl ess authorized by the COMVARCORLOGBASES Al bany).
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Refrigerated contai ners require connection to an appropriate
power source.

d. Equi pnment Wihich WII Not be Exercised. Al classes of
supply stored in containers will not be drawn for exercise usage
(unl ess authori zed through the COMWARCORLOGBASES Al bany). These
itens include, but are n